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THE RISE OF THE MERITOCRACY
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Born in 1915 of an Irish mother and an Australian father,
Michael Young states that he succeeded in learning very little
at a number of schools in Australia and England betore he was
fourteen. His education began when he arrived at Dartington
Hall, the experimental school in Devon started by Dorothy
and Leonard Elmhirst. He has been connected with Darting-
ton for thirty years, first as 2 boy and later as a Trustee.
Michael Young began to study sociology in 1954. He more
or less simultaneously took a very late Ph.D. at the London
School of Economics and started his own research unit in
Bethnal Green, called the Institute of Community Studies.
The Institute’s first report was Family and Rinstup in LEast
London, which he wrote jointly with Peter Willmott. Subse-
quently he founded the Consumers’ Association (publishers
of Which?) in 1957, and the Adwisory Centre ifor Education
(publishers of Where?) in 1960. As well as being Director of the
1.0O.C.S., he is chairman of the Social Science Research Coun-
cil. He is also the author of Family and Class in a London Suburb
(with Peter Wilimott, 1960), Innovation and Research in Education
(1965), and Learning Begins at Home (with Patrick McGeeney,
1668). The Rise of the Meritocracy was awarded the Silver Casse
prize for the best satirical essay published in Italy during 1963.
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INTRODUCTION

WHaAT was the connexion between the gutting of the
Ministry of Education and the attempt on the life of the
Chairman of the T.U.C.? Between the unofficial trans-
port strike and the equally unofficial walk-out of domes-
tic servants! All these questions are rendered doubly
topical by the general strike which the Populists have
called for the coming May, on the first anniversary of
the troubles. Will there be a response? Will 2034 repeat
1789 or merely 18487 I would submit that more topical,
and more 1important, a subject could hardly be discussed.
It touches on a clear and present danger to the state.
The Prime Minister, 1in his frank report to the House
of Lords, put part of the responsibility for the May
Affair upon admimstrative failings. The wrecking of
Wren’s store at Stevenage the Prime Minister regards as
a local disturbance; i1ts 2,000 shop assistants were un-
doubtedly incensed by the management’s unexpected
rejection of the four-day week. Destruction of the atomic
station at South Shields might never have happened
with a less provocative director. The walk-out of domes-
tic servants was precipitated by the slowness of the Price
Review, similar trouble in the other Provinces of
Europe being evidence enough for that. Feeling against
the Education Ministry was stimulated by the publica-
tion 1n April of the last report of the Standing Commis-
sion on the National Intelligence, and so on. All this I
readily accept, yet it 1s not the whole story. We also
have to explain why administrative miscalculations, that
in an ordinary year would have passed almost unnoticed,
should on this occasion have provoked such fierce and

11
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THE RISE OF THE MERITOCRACY INTRODUCTIO

concerted protest. To understand what happened, and

s0 be prepared for what is going to happen, we have to
take the measure of the Populist movement, with its
strange blend of women in the lead and men in the

tative in his opinions. No consensus has yet forrrlledﬁ
3:I(?Lle official view is that such an alliance across ¢ aissé
lines is a misalliance, the background of leaders and le
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rank and file.

The women’s circles have produced evangelists be-
fore; their eclipse has usually been as sudden as their
rising. Not so the leaders by whom we are now plagued.
T'hey have consolidated their strength. The Convention
they organized at Leicester shortly before Christmas
2032 was their decisive moment. The women’s circles
would be mustered —- that was well known; the women’s
sections of the Technicians’ Party would be there — that
was half allowed for. What was not expected was the
attendance of so many representatives, men as well as
women, irom local branches of the Party and the
Unions. In defiance of their leaders, they came from all
over the country, and particularly from the North of
England and Scotland ~ this hostility to London and
the South is a sinister aspect of the agitation too much

played down by government sociologists. Even the
Association of Scientific Benefactors was represented.

From Leicester sprang the ill-assorted conglomeration

which has come to be known as the Populist Movement,
with its strange charter. For the only time within living
memory a dissident minority from the élite has struck up
an alhance with the lower orders, hitherto so isolated
and so docile. Their union fomented the local incidents

in Kirkcaldy and Stevenage, South Shields and White-
hall, into the national crisis of last May.

What does it all mean? Only the historians of the
future will know, perhaps even they will not agree.
Close as we are to the crisis, with every day bringing
iresh news, it is impossible for anyone to be more than

I2
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o different, and the common interest between them so

slight, that the movement cannot 1§sta The Sundaiyk&wnc-l
' héis in a much-quoted, if scurrilous, phx‘:ase ikene
. of the leaders to ‘Rimsky-Korsakov in 2 Lyﬂons
Sé)l?zer House’. Has Somerville vulgarized itself with-
01(1)1: finding any deep response? 1 think HDL‘;" at leasltdinci)ci
not agree about the response. The POpuAsj;‘s -c:c;mMh@(ﬁi
have gathered such momentum, the May ,,halr eassm
«uch dimensions, unless there were more than P Sent%
esentments to feed on. My reading is that t cse re

ments have their roots deep in history.

3

The purpose of this essay 1s to discuss someioft;hel\gzlsn
torical causes of the grievances that erupted 11;1 e er}é
risings. My theme is that, whether or not t es: vi e
explicitly organized by the Populists, t_h?r‘w§ I; cer
tainly organized by history. One belie 115 till p; ot
throughout: there are no revolutions, only the

accretions of a ceaseless change thﬂat {eprqduces hfhe pascizl
while transforming it. I am not thmlfmg of the thousan
and one technical innovations which have, frm% Ifne
point of view, made of the last century an acon. eii
commonplaces I will not deal with but rath}fr try '
show that, however odd our gre?,t—grandfat i‘s mm?é
now seem, the twenty-first century 1s woven on the sa
loom as neo-Elizabethan times: I shall illustrate arzllz
essay with references to :che period, etwg};m Igl(ifmm_
1963, on which I specialized at the Manc es(;ezt') Gran
mar School. I would like to acknowledge my debt to my

13




THE RISE OF THE MERITOGRACY

sixth-form master, Mr Woodcock, for first pointing out
to me how revealing a study of that time could be for an
understanding of the progress man has made in the last
century. He first introduced me to historical sociology as
it has been developed in the ancient universities.

At the beginning of my special period, 1914, the
upper classes had their fair share of geniuses and morons,
so did the workers; or, I should say, since a few brilliant
and fortunate working men always climbed up to the
top despite having been subordinate in soclety, the in-
fertor classes contained almost as high a proportion of
superior people as the upper classes themselves. Intelli-
gence was distributed more or less at random. Each
social class was, in ability, the miniature of society itself;
the part the same as the whole. The fundamental
change of the last century, which was fairly begun
before 1963, is that intelligence has been redistributed
between the classes, and the nature of the classes
changed. The talented have been given the opportunity
to rise to the level which accords with their capacities,
and the lower classes consequently reserved for those
who are also lower in ability. The part is no longer the
same as the whole.

The rate of social progress depends upon the degree
to which power is matched with intelligence. The
Britain of a century ago squandered its resources by con-
demning even talented people to manual work; and
blocked the efforts of members of the lower classes to
obtain just recognition for their abilities. But Britain
could not be a caste society if it was to survive as a great
nation, great, that is, in comparison with others. To
withstand international competition the country had to
make better use of its human material, above all, of the
talent which was even in England, one might say always

14
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too scarce. Schools and 1ndustries were

pmgressively thrown open to merit, SC_: tl'}tat ;&eaie;ir
children of each generatmnlhad opportunity > Im;
The pmportion of people with [.Q).s over 130 collf not
he raised — the task was rath'er to mefn; a % d-- ;}
the proportion of such people 1n mfork w_hmd C% i ;:3:; r
cheir full capacities was steadily raised. 0 Sucﬁ
Rutherford there have 1n modern times beenEtlen b
magnates, for every K_@y-nes two, and evend gar‘l e
had a successor. Civilization does not depen u};:m the
«tolid mass, the homme maoyen sensuel, 'I?ut upon t i C o
«ive minority, the innovator wh? .wnh_ one sii;ro e -an
<ave the labour of 10,000, the bnll}z%nt few who can o
ook without wonder, the resﬂ?ss el_l'i:e who ha\;le ma !
mutation a social, as well as a blpcﬂogmal, facjc. The ;a?h z
of the scientists and technologls'ts, the a%"tlstslan e
teachers, have been swelled, their education smpz o
their high genetic destiny, .theu‘ power fOE[ 200 n
creased. Progress is their triumpb; the modern w
ir monumendt.
thiiglyet, if we ignore the casualtie:s of progress, wg fai
victim, in the sphere of human relathns, to the 1nsi 1oCh
complacency which 1n na.turai science we soh m;,l i’
deplore. In the balanced view of sociology we ag r
consider the failures as well as the successes. fvez
selection of one is a rejection of many. Let us bel rar::
nd admit that we have failed to assess the menta dgta; tf_t
of the rejected, and so secure the}r necessary a Jlithe
ment. The danger that has settled in upon us since e
shock administered by the events of the last year 1s tda
the clamouring throng who find the gates {':af higher e .u-l-
cation barred against them may turn against thgjomgt
order by which they feel themselves mnd;emned 3 nes
the masses, for all their lack of capacity, sometim

15
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behave as though they suffered from a sense of indig-
nty? Do they necessarily see themselves as we see them?
We know it is only by giving free rein to well-trained
imagination and organized intelligence that humanity
can hope to reach, in centuries tq come, the fulfilment
it deserves. Let us still recognize that those who com-
plain of present injustice think they are talking about

something real, and try to understand how it is that
nonsense to us makes sense to them.
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CHAPTER ONE
CLASH OF SOCIAL FORCES

1. CIVIL SERVICE MODEL

Tae 1870s have been called the beginning of the modern
.~ era not so much because of the Commune as because of
~ Mr Forster. Education was then made compulsory 1n
Britain, patronage at last abolished 1n the civil service
and competitive entry made the rule. Merit became the
arbiter, attainment the standard, for entry and advance-
ment in a splendid profession,* which was all the morean
chievement because so many of our great-grandfathers
were positively hostile to ‘competition wallahs’ in Brit-
ish government. Considering the opposition, it 1s re-

markable that by 1944 the most brilliant young men

- TR N v R T T T L Ry L T A P
. P e R AT L SR pend s 1 Dager ATNRMIATTLI IR Lt e e ST B I S Lo
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from Cambridge and Oxford were already going into
L the administrative class, there to guide the destinies of
the nation; outstanding young men from the provincial
i3 * aniversities into the hardly less important scientific and

technical grades; worthy young men and women from
the grammar schools into the executive grades; the less

1. The authors of the Northcote-Trevelyan report were com-
mendably aware of what was needed. ‘It would be natural to ex-

. pect that so important a profession would attract into its ranks the
ablest and the most ambitious of the youth of the country; that the
keenest emulation would prevail among those who had entered 1t;
and that such as were endowed with superior qualifications would
rapidly rise to distinction and public emnence. Such, however, 1s
by no means the case. Admission into the civil service is indeed
eagerly sought after, but 1t 1s for the unambitious, and the indolent
or incapable, that it is chiefly desired.’ Northcote-Trevelyan
Report on the Organization of the Permanent Civil Service (Feb-

ruary 1854).
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THE RISE OF THE MERITOCRACY CLASH OF SOCIAL FORCES

_ outstanding joined the junior clerical grades: and the

e fine bod‘y of men and women who were the ba::kbone of
1 the service entered the manual and manipulative grades
straight from the elementary (later called secondary
modex_‘n) schools. Here was a model for any sensible
organizer to emulate. It was copied a thousand times 1n § The names in the Imperial Calendar a hundred years
commerce and industry, at first mainly by the large . - adorned a civil service renowned, for good reason,
companies ike Imperial Chemicals and Unilever, and g zsg the best in the world. How close the analogy with

no more assistant secretaries had to leave school
.nd no more postmen were sent to Balliol, the
reat reform begun in the 1870s could at last be

The fort;e of this example is difficult to over-estimate.

later by the ever-proliferating public corporations. modern society! Today we have an ¢lite selected accord-
The flaw in these otherwise admirable arrangements ing to brains and educated according to deserts, with a
was, of course, that the rest of society, and in particular grounding in philosophy and administration as well as

education, was not yet run on the civil-service principle. 1 the two S’s of science and sociology. The administra—
he old civil service was also picked for

Education was very far from proportioned to merit.

Some Childl-*en of an ability which should have quahified
them as assistant secretaries were forced to leave school
at fifteen and become postmen. Assistant secretaries

rive class 1n t | ’
brains and given an education which was far more than

vocational, and yet had a bearing (like th? Roman 'and
nlike that other great Imperial CGivil Service, of China)

N LTS T

deliveripg letters! - it is almost incredible. Other chil- upon the tasks they were later called upon to perform.
dren with poor ability but rich connexions, pressed Today we frankly recognize that democracy can be no
through Eton and Balliol, eventually found themselves more than aspiration, and have rule not so much by the

i

sl

L Ao S

In mature years as high officers in the F oreign Service
P.os.tmen .delivering démarches! — what a tragic farce! The,:
civil S€rvice, wrestling with an intractable problem, did
somethmg to make up for injustice in the larger soéiety
by enlargmg opportunities for elevation within its own
ranks. Particularly in wartime, it substituted late devel-
opers frompthe lower grades for early deterioraters who
managed to pass their final examinations only to sink
exhau§ted into the Treasury. Clever clerks could even n
peacetime climb on to a quite different ladder: a few of
them became executives, and in their later years a few
of these broke into the lower ranks of the administrative
class. The limits were the deficiencies of the general edu-

cationglisystem: Only when the school did its job were
the Civil Service Commissioners able to do theirs.

20
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people as by the cleverest people; not an aristocracy c?f
birth, not a plutocracy of wealth, but a true meri-
tocracy! of talent. Likewise, the old civil service exer-
cised, with skill and tact, a great deal more power than
Parliament because it was so well chosen and well
trained. Today each member of the meritocracy has an
attested minimum rating of 125 (with the top posts t?or
psychologists, sociologists, and Permanent Secretaries
reserved since the Crawley-Jay award of 2018 for the
over 160s): has not Tauber’s retrospective method

1. The origin of this unpleasant term, like that of ‘equality of
opportunity’, is still obscure. It seems to have been ﬁI:St gf:nerally
used in the sixties of the last century in small-circulation journals
attached to the Labour Party, and gained wide currency much

later on.

21




THE RISE OF THE MERITOCRACY -GLASH OF SOCIAL FORCES

the family so in the village. The lord e:?f
the patriarch, and below him in their
were the farming population, the iree-
bove copyholders, copyholders above
above farm servants.

shm:vn that a century ago the majority of the adminis-
trative class already had indices higher than 125? These
were the rudiments of the modern system. If today in-
telligence reigns supreme and in three-quarters of the
world unchallenged, a modest tribute must be paid to
| the far-sighted pioneers of the British civil service. It is
an exaggeration, an excusable one, to say that our

' soc.iety is a memorial to them no less than to the early
socialists.

cottagers, cottagers

The rich man in his castle,

The poor man at his gale,

He made them high and lowly

i And ordered their estate.

All things bright and beautiful, eic.

e village, so in the kingdom: the Royal Family,
the Father of his country, stood over the
orders and estates of the realm. As in the kingdom on
earth, so in the Kingdom of Heaven. The same man was
always at the head of the table. Such‘? rule was hardly
designed to encourage youthful ambitton.

In holding a mirror to the past, even th_e !TllStOI‘l&Il can
<eldom escape the image of his own inquiring fa,c:,e, and
it is practically impossible for any layman, takl.ng for
oranted as he does the logic of human engineering, to
anderstand the apparent folly of his ancestors. Of course
there was tyranny, waste, and rigidity in the .old system.
But that was not all. Lord Salisbury once said he_ coiuld
not think of a logical defence of the hereditary'prmmple
and, for that reason, was disinclined to give it up. He
was able to speak with such assurance because, to any-
one whose roots were in the countryside,! the justifica-
con for inheritance when agriculture was a family
AfFair was almost self-evident. Agriculture demanded

o
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2. ALL THINGS BRIGHT AND BEAUTIFUL

As in th

Until the civil service reforms the greater part of society
headed bY

was governed by nepotism. In the agricultural world
which predominated until well on in the nineteenth cen-
tury, status was not achievable by merit, but ascribed
by blrth: Class by class, status by status, occupation by
OcCupation, sons followed faithfully in the footsteps of
fathers, and fathers as taithfully behind grandfathers.
Peopledidnot ask a boy what he was going to be when he
grew up; they knew - he was going to work on the land
like his ancestors before him. For the most part there
was no selection for jobs; there was only inheritance.
Rura_.l society (and its religion) was family writ larger.
With the father at the head, the status of the other
members of the family was graded in a hierarchy, with
eldest son ranking before younger! and sons l;efore

1. From the time that primogeniture became generally estab-
l{ShEd, younger sons who had to leave the tamily threshold were the
e tlllers' of achievement and merchants of social change. But until
| the nineteenth century, population increased but slowly, and it
was comparatively rare for there to be more than one son}alive to

Al Hed R S

Al

| | :jnlllglt at lthe (.ieath of the fa:ther. In my special period the Nazis 1. Things were different in the towns, graced as always, by
5 de'l crately remtroduced primogeniture in Germany in order to people of the ‘middle sort’; where, in Defoe’s words, ‘Draymen
0 Iive younger sons off the land into the army and to the short- '5': and Porters fill the City Chair; and Footboys Magisterial Purple
f hived colonies in Eastern Furope. | wear.’
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THE RISE OF THE MERITOCRACY

nard and unremitting exertion, and, in

mental climate, this was best secured when

they were working for children and grandchiizirelnkiiw
would benefit from improvement as they would Suﬁ‘e{)
from neglect. Agriculture demanded that the toilerr
should be attached to the soil, lest the always precario S
supply of food should fail, and this attachment was beu:
safeguarded when children were set to learn and Iovz

at an age when they were at their most 1mpressionab]
the llj:tle peculiarities of the land they would one daeJ
111%161"11:, Agriculture demanded that the fertility of thy
soil should be continuously nourished, not exploited foi
temporary gain; and the long view was instilled ip
pec)ple_whc:f had at heart the interests of posterity, as
;;I;bodée(cii in th_eir own family, Inheritance at ojnce
mpted exertion, insti 1bil1
prom c}i) contimtts , nstilled responsibility, and pre-
The soil grows castes; the machine makes classes. The
old system was good enough as long as England de-
pended upon primitive agriculture, but as industr
grew, feudalism was more and more of a restraint upog
efliciency. It was not so much inheritance of property!
that mattered. Indeed, the more riches a father b}c;-
queathed, the more often his children did nothing apart
fron} the labour of spending their money. Whenpthe
tamily was pensioned off, the power descended from the
fathers to paid managers selected for their ability,

It. An amusing ix?stance. of the tendency of socialists to live in the
pas :;ras their continued Insistence, long after wealth in land had
;332:: d;o 001'1'1:1;:; on the rileed for equalizing holdings of property. For-

» 85 1t Das turned out, they were ve ‘
' 'S 1t has much less con d
with the distribution of : ich i iy 4 wit
power, which is by no means e ;
the dist . quated with
the distribution of wealth in any but an agricultural society. Fenn’s

first maxim for the student 1Stori '
of historical socicloov — h
power, there go I — was not first for nothing, 5 here goe

24
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we « — and likewise with professions of many kinds.

lawyer

" {n industry 2
f erred to s€ nd t |
.:_-_;-;_-;_:professions; even 1in
" common enough to
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CLASH OF SOCIAL FORCES

¢ a5 it should be. What mattered most was
¢ children who inherited power and posi-

1] as wealth. It 1s amazing how many doctors
f doctors, how many lawyers the sons of

nd commerce, many successtul men pre-
heir children up the social ladder into the
business job succession was quite
be a very serious impediment to
uctivity. Naturally enough, able fathers did be;ar
able children — though less often before the ?,pread of in-
telligenic marriages — who m:fere doubly entitled to their
power, by merit, as well as birth. But how sadly 'frequent
was the opposite ~ the son who did not match; his father,
whose ability was perhaps of a dﬁ"erent kind, m_rhose
leanings were to art or philosophy instead of business,
or whose energy was curdled by the nearness of his
arent — and yet down he sat at his father’s deﬂsk an‘d
kept the seat warm for his own son. Many sons did thel;r
best, by training and application, to abide by Goethe’s
instruction: | |
Really to own what you inherit
You first must earn it by your merit.

But what was the use? There are limits to self-deception.
Human tragedy was also social waste.? Until the Butler

1. The importance of calculating this wastage was ut.rged by one
of the most far-sichted pioneers. Professor Hogben sa1c.1 in 1939 th.at
‘we may investigate how far the process of occupatmna,l‘recrmt-
ment is based on special aptitude for a particular occupation; ::mle
the problem of political arithmetic 1s then to es'tima,te the remedi-
able wastage due to defective social organmzation and t}}e loss of
social efficiency resulting therefrom’. Political Arz'th?fwtzc, }938,
Some years earlier Kenneth Lindsay had calculated, in an infiu-
ential book, that proved ability to the extent of at least forty per
cent of the nation’s children was then being denied expression.
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THE RISE OF THE MERITOCRACQCY

Act began to take effect in the seventies and eightieg

Britain was outstanding among industrial countries as

Aln{ost any 1ntelligent observer could see how Crimj.
n;a,l this was. In the last century countless crises ang
d1saste%*s were caused by the wrong father’s son or
(sometlr}’les) daughter lying in the wrong place at the
wrong time. Why then did a system of inheritance Suit-
able to agriculture survive for so long? Britain had been

an 1ndustrial country tor well over 2 century before jt
rooted out nepotism. Why such a gap between the end
of dependence upon the soil and the end of dependence
upon caste? One of the reasons is obvious enough. This
1sland enjoyed a doubtful blessing: it was never imr'aded
never completely defeated in war, never shaken by polij
tical revolution. The country was, in short, never jolted
Into making a fresh start. As with all cou:ntries which
decline slowly and steadily, decline, that is, in a stable
way, tafiay was never, after 1914, as brilliant as yester-
d‘ay,, Britain lived on ancestral capital, and the more it
did so, the more it had to do S0; the dimmer the present
the greater the justification for escaping from it AT
strange doctrine, I know, for a modern sociologist, b;.1t I

Social Progress and Educational Waste, 1924. Tt was not until h
later, hc:wever, that Professor Marlow was, on a body of (:E:ruc

assumptions, able to estimate the wastage in the U K‘/r as ha?rie e
b.een eq}lal to about thirty-eight megaunits per anm'xm' in the f; 5
ties, f-allm_g to about thirty-three in the sixties, to about eighteen I;-
Fhe nineties and to 5-2 megas in the 2020s. This 1$ said to be thz,j
lrredumble‘minimumj or m technical terms the Marlow Lin

beyond which social efficiency cannot further be improved Bj;
aﬂ:er‘ all that has happened in the past century, who can s‘afel

predict what further progress may still be possiblé? Nor is the b /
of these calculations yet altogether satisfactory. o
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i'amﬂg in saying that too many people had too
long with too dull a sense of

icht be persuaded to yield. 1t was not
. . the nineteenth century, but by the middle of
h, tradition was over-valued, continuity too

 _.ch revered. For every change there had to be pre-
- Britain, in other words, remained rural-minded
er eighty per cent of its population were col-

in towns — altogether as strange an
China before

¥

7 long a4
LTI ‘.

.-___":_.__.-

AT

cted together
16 ltural lag on a mass scale as

example of cu
the Mao Dynasty.

m ol reverence tor old

houses and churches, the most amazing ceinage, the
quaintest weights and MEasures, Guards reglmfzntsﬁ
public houses, old cars, crwke.t, above all the hereditary
monarchv and 11 a less obmoug wav the c'iaf;s around
the monarchy, namely the amstocx:acy, whach coulFl
rrace 1ts descent from a more splendid past. Even poli-

' 1lors, borrowed some of the royal
lamour; Civil servants coyly called themselves HMG.1

The State itself had high prestige because it attracted
<ome of the status of the aristocracy who gsed to govern
the government. In the United States (without an aris-

it was for long assumed that all government

tocrac HIEC
’ in Britain people were always indig-

was bad, whereas
nant that governments were not better. Not only the

ent, all the most important institutions of the

fromn the Universities to the Royal Society,
T.U.C., from

g

governm

country, |
from the Marylebone Cricket Glub to the

r. In England piety never went 10 quite such an excess as in
Japan, where the prevailing sentiment was expressed in a famous
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Precious are my parenis that gave me burth,
So that I might serve His Majesty.
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THE RISE OF THE MERITOCRAQY

boast of a peer on its board. The aristocracy was
father-figure in the collective unconscious; its

80 pervasive that brilliant people, successful in
right, were sometimes ashamed of their lowl]
instead of proud that they had risen above th
their admired characteristics, the most widel
was the habit aristocrats wer
working, or rather of exerting themselves
which was sanctified by being unpaid.? In
management slavishly copied these drones.
ary accounts show in harrowing detail th
1975 managers of important firms were st
(often without knowing why) as though
tlemen of independent means’. I

not men but officers; in induyst
men. They pretended, in a rity

not have to earn their living at all - managers arrived at
their jobs two or three hours after their manual epy.
ployees; came dressed in a sujt cut for the club rather
than the factory; occupied an office which looked like a
drawing-room, with not a sign to be seen of an

vulgar as a digital computer; nourished themselves from
a cocktail cabinet just like the opne at home;

firm’s expense in a canteen lajd out to look like a private
drawing-room; and toiled on late into the evening in

the hours for which they were not paid. They made work

'y not men but gentle.
alistic way, that they did

ur of owners who could be

L L L LI Y PP Slemerermemr b,

, and there was hardl.z.

they were ‘gen-
n the army they were

influence §
their OWH
em. Of a]) - aristocracy
y emulateq |

only at work |
industry tor, !
1 fendalism and
i the pillar of in

[l
R e LR,

~LASH OF SOGIAL FORCES

. = “ . the
. 1 mitch as they made hobby 111‘@ W?;lil the
G | L
h{}bby?ﬁs of life began when they ml.ml(i borate
- Guraﬂy and disastrously 1mitate ey
1 . a -
Lo { eVveEry level. Strikes beset the mant-Igne

ordinates ad to stop the labourers from taking flthe
| . The long arm o

, at red had productivity securely un '

.\:... ..Q .

........

3 FAMILY AND FEUDALISM

. _auence would never have lasted so lo.rigf
d. without the support of -th§ falml Yé
far;ﬂy go together. The family 1s a EVEI};_
heritance. The ordinary parent (n?ed ™
dav. we must sorrowfully admit) wan ¢ o
hnov his 1 oney to his child rather tha:n to 4::‘:1.1ts.i_:l !

e hlst n;e' the child was part of himselt an kin:,ir
o g ;o erty to him the father assured a :
bequﬁathlﬂ%tp tg himself: the hereditary‘ fatper neve

YR N 113;;5 had a family business which 1n a senis:,z
.y H Izlaiﬁemselves, they were even more anxious ‘
embq?lzn ro someone of their own blood to manage.
pass 1

trolled their
lling property, also con
P}?'Iizﬂz;'baytﬁi;g {io cftz child cut of a W111_ was aflmost
Ch ! ’ . .

dinary
. ' ich reached such extraor
xation on birds which her of the
- Tbc}ensﬁ:g;r the General Election of 1971 WaSTaﬂztO}Z AT1StO~
dlmemel legacies of the sporting squire and ParS(fi}_I{ile-d their AamMOorous
Strangb d birds which they tenderly shot, stu Id the appearance
;:ral;['st " th field glasses, and themselves dﬁVi!OE F * ﬂgice seen
121ts wi - id of the English face — :

' . Oscar Wilde said o eople.
o thei;ﬁ:fnﬁl;erﬁd’ ~ it did not apply to these strange peop
never ~

L : ime for the pro-
Ornithology bridged two worlds by making a pastim
R ::1 E. .::.._-:. 4 ‘ .
: li fﬁssi(}na}. Into a science ior the amateu
E
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same job, then a slightly better job

Study upon study has shown how 1mpelling these drive,

were (and are) and how strong the motive
parents to advance their children. ]

where none existed was
mullion homes.

For hundreds of years society has been a battlegrounq -

between two great pr%nc:fples ~ the pr}nmple of s{?lection
the principle of selection by merit, Vie.

ple or the other.

by family and
tory has never gone fully to one princi

The champions of the tamily have argued that for rear. ' family. The
y adequate suh. ©

served mankind so iar,
orphanages, even the most en-

needed to |
convert potential into actual ability. If all went to

orphanages, all would have equal opportunity, true,
but at the cost of making everyone equally unhappy, =

ing children there has not yet been an

stitute for the device which has
Children raised in

hightened, seem to lack the inner assurance

Steady affection from the same parents — this has been
generally accepted since the experiments in the late
1980s — is necessary for the full glandular development
ot the infant, Love is biochemistry’s chief assistant.
We have had to put up with the failings of the family,
We have had to recognize that nearly all parents are
going to try to gain unfair advantages for their off
spring. The function of society, whose efficiency de-
pends upon observing the principles of selection by
merit, is to prevent such selfishness from doing any
serious harm. The family is the guardian of individual,

the state the guardian of collective eflictency, and this

tunction the State is able to perform because cit

1ZEens are
themselves

divided in their interests. As members of z
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cL sSH OF SOCIAL FORCES

. i1y, they want their children to have every
lar tarat’y, the same time they are op‘pOS@d to
But 2 e else’s children. They desire equ?l
I;ryone else’s chi]_d‘{en, extra tor éheir
for the general interest, '%he t‘ai
ands some support to uphold 1t agains
. iherefore coull 1m0 S ohich it provokes. Up till a fo
D eral view amongst intelligent people
h§ tgféi had performed with admirable effect
? Policing the family, so as to prevent
undue influence on the occupa-
derestimated the resistance of the
111l the most fertile seed-bed of

Il f_-i'.;. BY q tandlﬂg

__rtunity for ev

- ] system. We un
home 1S §

© ' reaction. se at this point is not so much to review the

- My qu‘éJ . ce of family discontent as to outline 1its h} .S“

--:;.-'-'?r"z;cf;ﬁIlt °” Enround My intent is to stress that, de:e,plt#e

torica Eiaf;lf chzmg%s of the last centuries, the famaly 1s
the ma

11 much the same kind ot institution, inspired more by
siili 11l

" Joyalty than reason, that it used to be in feudal times.
oy

4. SPUR OF FOREIGN COMPETITION

Historical analysis indicates the inevif:abiliftyhof faegiiy_
ition to progress; also the necessity ol the m !
Oppomr}ol?e aristocracy and the family — twin spnngs_ol
fxl;zf’za — have not, we know, mana%eFi to i{(}phs;;l;

is simple: that britain nhas i
pyogriii'of}?:r I:s:i?)islsin a Eompetitive world. If 1 had
o Tgl for the spur of international rivalry, the mtert
. "ﬁzj sZi?ety would not have become more Vvigorous,

. <" " nevey
E C ompe fitive S election 1n the ¢

have become the exemplar for the nation as a whole.

G » f
1 The wars of the last century, as the apotheosis o
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THE RISE OF THE MERITOCRACQCY

how untrue this was. Before nuclear fission arrived Wwa
2

b§neﬁted cveryone, especially the defeated countrieg
witness Russia, Germany, China. War stimulated 3,
vention, and, even more important, war stimulated th;-sifif
In the First World w
ey . ar 7
the U.S. Ar:ny put two million recruits through inteﬂii £
schce tests,” so successfully that practically all armiey ~~ Bntl
when they were Mobj). ﬁ,‘-g;lgneru
"Q:_ "Changed
| : Enghshmen WwWeIe
| Z;" _Whﬁther their cou
- gome setback) secon
“At the beginning of the
_ many; ..

"~ At each stage t

better use of human resources.

adopted the same practice
lz§d_ on later occasions. In the Second World War th
_ e

the extraordinary
selection. These were in

| . War woke people
the fact that the nation possessed a supply (I;f agrﬁig

never ordinarily used to the fill Ever '
: y child £
elementary school who became an officer in ther%?tlaelg

war —many as they were, once merit rather than parent

age became the test — was an argument for educatio I

retorm. It was no accident that the three great eduna

tion Acts of the first half-century, in 102, 1918 a;aé
?

I. '1_"he directive setting out the objectives the 1J.S. Army wished

€Xtraordinary prescience about it. The test

clect men whose superior j : .

S al perior intellicen ‘

C gence indi-

ated the desirability of advancement Or special assignment: to
2

S
-v:ijm ax}dfref:ommend for ““development battalions > such men as
€ 50 1nferior intellectually as to b ' mul;
e € unsurted for regul 111
e . : . gular L
ning; to enable officers to build up organizations of unif';z
» Or 1 accordance with definite specifications con-

n ments; to select men fi ‘
corny _ ; Or various types
Itary duty or for special assignments; to eliminate men w});ise

intelligence was so inferior as t 1t 1 '
_-, 0 make it impossible to use th
all.” Quoted Eysenck, H. J. Uses and A buses of Psychology. 19 :;11 *
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' 4pLASH OF SOCIAL FORCES

at on the statute book at the end of 'iihe
51)01‘ that the cause of reform, in civil service
was in the previous century so strongly

the Crimea. o
.+h other countries was the pacemaker

Englishman was made to fear

gy ._::5-55:2-:'-:'-5:_: " eﬁ‘Orﬂes .
at s ve the cosiness of Lords, the exclusiveness

the somnolence of the Federation of
ot Industries loomed the shadow of the clever

This internal class system was qventua;lly
by the snternational class system W1t_h wh_lch
likewise obsessed — for ever discussing
ntry was a first-class power, or (after
d-class, third-class, or no class at all,
last century the fear was of Ger-
.1 the middle years, of American and{ even
an competition; at the end, of Chinese.!
he threat of the other country’s arma-
ments, the other counfry’s trade} anc_fl, more and more,
the threat of the other country’s science, was used to
batter down resistance to change. ‘It was always a ques-
tion of quality. The other countries had chosen better
raw material and, by better training, -had produced
fom it better aeronauts, better phys1c1siis, bet_ter .a,d-
‘ministrators, and, above all, better apphefzi'smentlsts.
If Britain did not do likewise she was inviting f:lefeat
either in war or in trade; the recurring crises 1n the
balance of payments made the second seem al_most as
deadly a threat as the first. For the sake of survw:al, the
country had to meet the challenge of other countries less

1. The battle in the 19gos against making Chinese‘the‘ second
language in schools was an interesting example of continuing con-
servatism in a profession whose primary role is discouraging it.
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hampered by rural 1deas; which had benefited

o . . .
t lles less har{dlcapped by inheritance, who sent th
alent to their mother-country. This could i

j1?01" €ver, and 1n science, if not in the arts, t
rom the‘ Cf)mmonwealth began to dry :
On this issye many old warnings

are utterly uneducated — gy Jor the most part
?

iaioz{:;zzx;, a{;z.a’ if we leave gur workfolk any long
Owwninsianding their strong o |

' g Sinews and determined

t . | ned ene
fey ;mZZ become over-maiched in the competition of the wo:i;:
| oo If we are to .fzaZ d our posulion among men of )

unskilled
er umkz'ZZed,

but one of the gre

In the last ten id Sir W
o . t years, said Sir Winsto : :
L tgher technical educat; - Chu?Chjl,l’ the Soviet

. Hansard, 17 F ebruary 18%o.
e Documents xu (1). Ed, Young, G. M
» o o

A

half of the students,

and many of our labourers |

@LA <1 OF SOCIAL FORCES

~hieved. This 1s a matter which needs

on of Her Majesty’s Government . . . if we

_ but even to maintain our proportion-
S g Lo p { b reas A

: <ons for the sorry state to which Sir Winston
eé‘e a@re ‘hat higher education was too limited and
referrec W people. In 1945 as many as half

. en]o d ‘:b}h number of students at the universities did

gence at all. "At present

M eqguate intellz
B0 ?;’:;S &:;11-11 a?ldt\«? o per cent of the population reach the
oorather P bout five per cent of the whole popula-
‘ - an intelligence as great as the upper
who amount to one per cent ot the
lation.’2 len years 1a§ier many'able_ ?vorking-(;lass
dren were still not getting tp'unwersnws at all.3 So
] Lce at the universities! Many able people
here at alll No wonder the annual pro-
 Jductivity increment in the thirty years after 1945 wa;
i 1'117 three per cent! [No WOndﬁlj the famous Minstry of
E'ﬁcation report on Early Lgav%ng lamented the mass
= «wasted academic ability’ whlcb was sq.ua,nder‘ed on
 mere manual jobs instead of being cultivated in the

not getting t

| 1 Reported in The Times, 6 Decembex: 1955. ’At th..at time Great
~°  Britain was producing fewer graduates in engineering and other
applied sciences than almost any'othe:r major country: 2,809 a

j illion of population, in Britain; compared with

r mi

| year, or 57 PC  of por

4. 22,000, or 136 per million, in U.S.A.; and 60,000, or 285} per
. million, in the U.S.S.R. France was producing 70 per million,

[ Seﬂ Technical Education, 1956. H.M.S.0. Cmd. 9703.
" 2. Barlow Report on Scientific Manpower, May 1946. H.M.5.0.

. Cmd. 6824. | _ o
~ . g Report on university education published for the Commuttee

Gf Vice-Chancellors and Principals by the Association of Univer-
s:s.ties of the British Commonwealth, 1957.
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THE RISE OF THE MERITOCRACY

grammar schools. F ortunately, the danger of
‘over-matched in the competition of the world?
real and was stressed so vigorously in the last ha]
century, the need to subordinate everyt

claims of production so pressing, that education vy
last decisively reformed a

the feudal embrace.
Or so we thought.

as ap
nd the family torn AwWay frop,

5. SOCIALIST MIDWIVES

-

. . 551* of unmiv
Progress would have been forfeit had it not been fo

relentless efforts of the now famous ‘midwives of
gress’. The socialists accelerated the

scale organizations, and, unlike small

In its own way as influential
socialists attacked all family

sion. Labour pamphlets in the 1920s and 19308

of them republished in Harvard Socialist Docy
made a practice of ridiculin

L

Ow but who you know that -

r

-'- =
LS
LI
R P

S,

- They denounced inheritance ~of property,

triumph alone but it vwas
shed the moral conviction
rents should never receive
children of poor. For many

I. Large enterprises also needed more educated

people. In 1930
the Metropolitan-Vickers Electrical Company, to take an example,

employed some 10,000 people of whom nearly 2,000 required
some form of organized education. In 1956 the company had
25,000 employees of whom 16,000 had to have some organized
education. By 1982 61,000 out of a total of 74,000 had education
up to the standard of Higher National Certificate, as it was then

they who so powerfully nouri
that the children of rich pa
advantage denied to the

Uthe | gducation

pro- |
growth of large. 5
businesses, thega |

¢ncouraged promotion by merit.! The Coal Board wag | aptitude’; those w

as the civil service. The 5
influence and Job succes.

T
sl
B
S
dll y g -
A
o

was that ©

]E[]jE:I]:tE;) :égx
g the current criterion of

ity they foste

“opportunmty. AR ount
_FEEI;ZY ‘I:ha.?tY in their discrimination they do not ¢

" these men as socialists; history is always being 1‘@::12:22
o {; f;; to carry conviction it needs to be done wzlth ore
:ﬁu sse than that. The socialists were the men vir O t}:})1 o
A dﬁf:ed 4 new mental climate within the span of less

1 a century. . id more
. The g::'eatest of their intellectual leaders did m

s AT T - _ I L
R e T LTTELWRCU WM NPOIP WU PPV MEL SRR
ﬁmmwﬁ%gﬁﬁmmﬁmﬁﬁﬁﬁ%ﬁﬁﬁﬁﬁﬂﬁﬂﬁ%@ﬁﬁﬁﬁ%ﬁ%ﬁﬁﬂﬁﬁhﬁﬁﬁ@ﬁh&%ﬁﬁﬁhA___
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" ies having to
th duties (the duties ng
ge?hg?écasmn could not be) by giving

' ion by the first
stopped this evasi

cventon ¥ EI?&E:n these successes pale by the
chievement — the progressive and
ment of the educational system.

ality of opportunity was un-

. Pressui® d as a result elementary schoolcsl ;Tlerflum
S T e aT) : de & all C ]
i ’

‘ ips multiplied. Although the
: e fS igifxi};;pintroduzed by a Conserva-
Act Oa, Coalition Government, the purpose
Cthe Labour Party. After that Acif ;chﬂdren
; thci according to their ‘age? ability, a(.ind
th greater ability getting more edu-

1£) 1al; f the first three-
' the British socialists 0 . .
of It:ile last century (like Saint-Simon and his

end-
:n France 200 years ago) were most comm

le{m;ﬁrrilie single-mindedness with w hich they attacked
ahle 10

. : ation.
‘he evils of inheritance 1n property, job, a nc}tedzéi ‘o the
the € far as they were opposed to inequality 1t w )
In ’ flowing from inheritance, and the f:orm " of
kinds B0 red most was in the truly vital theatre

It is all very well for our modern feminists

~ : Orrises
| - . ‘“ - 157 f lnherltancea The MO 3
called. Times Educational § upplement, 17 Febry ary 1956, _____ | thaﬂ, elaborate a critique 03 7
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OF SOCIAL FORCES

ody’s Political What’s What?* Shaw
.4 this plea SO strikingly that 1t 1s still read to-
T tﬁ : - dents Df SOCia’]' thOllghtn
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Tawneys, and Coles quaintly spoke of the °
labour’ as though manual and me
equal worth; overshadowing them

Fablans saw a vision of the nesz
would rise, on the foundation of K
I | f:he unplanned chaos of the old. Wh
indeed struck hard. The tiny Fabi

V - > .
anized the unthinking masses of Labour; so wouylg the

élite of the future inspire and direct the unthinkj,
masses of the great society. ' - ing

We.Hs in The Modern Utop;
notion of the Samurai:

Upts, as wise as they were disinterested. The W

went fturther : e ativi . . )
Incarnate i a];l ‘ dISCOYered the Order of the Sa _ a’dluon as to uphold inheritance, of wealth, of job, and
¢ 1 the Vocation of Lead ership of the Soy; A  tradi

Muray ¢ - f tige. long after the claims of efficiency
.  F e restige, long
Communist Party. The Webbs have an honoured 1 ,pove all, o1 prestics

ognized in other countries.
. 2 tar: DEEIL more fuuy 1"6(3. .
today because they saw that in the Sov: 1’]1;15: torces on the one side only yielded after a long

Struggle {o superior strength on th:s 'othfar. The necessity

o withstand international competition in peace and wla.l:
i was borne home upon all the' most 111‘Eelhgent people;
a.nd the Labour Party, expressing the grievances ot those
= with nothing to inherit or bequeath,.drew up the mafsseﬁ
acy, in mgood order bf’ihiﬂd the more far-sighted leaders ot a
scribed | political persuasions.

1. See, for instance, pp. 345 ., 1944.

vman abﬂit‘}z& ﬁ‘g
en they struck, ¢,
an Society had gaI

6. SUMMARY

.21 forces which have shaped our
We should hardly need remind-
has ever been born of colilﬂ}ilct.h"rhe
- tocracy, and the gentry, ail the things
ik t}zz Eiic‘:']z,iiua),gric1’,)171twr;,—11 past, were too long held
. and as a result the famly, always conser-
fluence, was SO buttressed by the feudal
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minority exercised, with

firms, that ‘leadership without which democr

. : any of its forms, is but a mob’.1 Shaw himself de
L3 the goal with characteristic pungency.

L his /zaﬁzd‘zc_zrd Mobocracy, he cried, must be replaced b
aemocratic aristocracy: that is, by the dictatorship, not of t;;y
i w{zo'fe pmlez‘i:zrzczt, but of that five per cent of 1t mpzzblg WFCG;:}‘“
cetving the j10b and pioneering in the drive towards gis dlvm; .
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CHAPTER TWO
THREAT OF COMPREHENSIVE SCHOQ

her secrets not for the sake of human dominance il . B
sory as this always is) but in order to discover the Ulye = -

: . lawe @
wlfll('fh man must 0bey. The highest fulfilment lies in su‘gs'?i*?

ever?r man enlivened by excellence, ten are deadenc::
mediocrity, and the object of good government j
ensure that the latter do not usurp the place in the s I .
order which should belong to their betters OfOCIaI i
method b_y which this has been done I havé alre:ge
spoken - it was by weakening the power of the famj] ’
IThe other complementary method of advance, to Whic}g
g ;11(?; turn, has been to enhance the influence of the

I have, in the previous chapter, given the Labouyr
Party d}l(i: credit for the truly vital part it played in
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progress against the high-caste leadership of the Con-
servatives. Th.en the two changed sides, and the Con-
servatives, with the new meritocracy growing in

40
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- hada Su

f ':"idelntiﬁe q equali
 ¢rouble started W
. ént_'_-interpret*a‘
' in human ability, urge
g well |
 and receive the same basic €
 extraordinary promine
. e 1060s and _
g;‘l;z O%igim of the Comprehensive Schools that the move-

R inspired very
 ment was mspl
" tarianism of the modern sort, far removed from the

 tremists used every
future development o

- was too great. Once -
_ separate pens it was too difficult for those who ;deYeloped
1ate to transfer from one to another. Their chief :}nterest
- was not, however, so much educational as social; the

1 left-wingers claimed that to segregate the clever from

. T 5;'Z¢QMPREHENSWE SCHOOLS
EA

em, came to represent progress (up
is) against socialists who obstin-

i; their increasingly irrelevan? attach-
anism. I do not mean to castigate the
Party. At no time did the left-wing cham-
. e schools command a firm and
the counsels of the Party. They
ence all the same, and until their
the educational reforms, which I
chapter, could not be com-

bstaﬂtial iﬂﬁll

fl ﬁZZlﬁd Ollt: _
celate in this

middle of the century practical socialists
ty with advancement for merit. The

hen the left wing emphasizec% a differ-
tion of equality, and, ignoring differences
d that everyone, those with talent

s those without, should attend the same sch_ools
ducation. The issue attained

nce in the political controversies
1970s. Dr Nightingale has shown in his

“Till the

largely by sentimental egali-

hard-headed realism of Bernard Shaw, and it is this

which constitutes its significance for us today. The ex-
argument that came to hand. The

f children could not be accurately
assessed at the tender age of eleven. The strain upon

ts and children of the competitive examination

s ¢ children were shepherded into

4.1
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THE RISE OF TUE MERITOCRAQY

the stupid was to deepen class divisions. The
that all children, irrespective of sex,

(that was all right but they went 1
be lumped together. ’ oo il
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. h e <panded in the 1J.S.A. at the same time
hlﬂ cff;d ‘n PBritain. It 1s easy to see why
ﬂﬁtr.i ers had such sympathy for their Ameri-
:lef_t."wlT% ~ir underlying attitudes were so much

hers- d emigrams who set the tone of

he (iSpOSSESSE | .
. E_hefs @cigty were in revolt against the patronizing

0 uropean snobbery; so were the underprivileged

ey IR )| . . 1

> ite of Britain. AmeTICans, far from prizing brain-

ialists it. despised it because they feared the
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;1;; ESI:; Iemally the socialis ts._ Which countrie | . B ,~;~;f’§~6f§;z{f1cict as the mo:st nwoqnding of all. S(? did
orically asked, have the highest productivityp o2 @ ©&0° ocialists. The distinction of the Americans
not these the same countries that have compre 1? | Arﬁ om ngf tl;le S 1t their beliefs into practice. In the con-
i schools - Australia, New Zealand, Scotland Sj UStve | wast -:.:'”att Ey Eommon man they established common
Canada, a:bave all, Russia and America? I:s not:den# tmﬁnt of ;iceh recoonized no child superior to another.
1 moral obvi ous, that the battle for production will the SChQOlS W Teir nabmeﬂ tongue, race, or religion, and
Vo on t.h ¢ playing-fields of the common schools? Tl-I b& Whatev’ﬂl’ their talent, all children were subject to the
with all its habitual appeal, was the old and f\alﬂlz: -6 o whale Jucation’ in the same high schools. What the
argumf:‘:nt by analogy. Clous S&me € zlli d not permit themselves to recognize was the
English socialists were slow to appreciate the force af - _Socmhs?or this success. The socialists could not under-
the transai{la{ltic model: America, they thought CCe ;Jf _. ?ﬁaS(énthe reasons why the tree could not be trans-
not be socialist because it had no socialist II]OVjE]:lOu d _ staﬂ d. They could not understand that in America
e But they eventually woke up to the fact that ent. = plEtli?l:;:"’;m“1 <chools were needed, in a way they were never
had no sociahist movement for a different reason, be. | | .gﬂﬂéed in Europe, to wrest nationhood from polyglot
~ause 1n essentials it was already socialist. The j;;h e-{ nﬁzos The restless were responding to an inner neces-
hailed the Uz}ited otates as the nearest thing on Egrth etg Eit Oi'p their society far more compelling than in Britain
a classless society,! and, their prejudices being what th wl?en they professed that:
were, naturzillly turned truth upside down by attribey L P
ting responsibility for this remarkable phenomenon ?- . We hold these truths to be self-evident, that all men are
the comprehensive high schools. Practically al Amerio areatedegual, that they are endowed by their C?'_ecziw' with cer-
can ch1ldre:n attended these as a matter of course b_efarf L tain inalienable rights, that among these are life, Liberty, the
0 many rich parents began to patronize the Privatz 1 pursuit of happiness, and a high school diploma.’
F 1. One of the first ind; 4 -

book, The Future
SN Crosland in 1g56.

-

© . Vaunting American comprehensive schools, a tonic

_ (‘tations of this change was the inﬂuentggi;
Y Socialism, written by the young Mr C. A. R,
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e 1. Quoted by Richmond, W. K. Education in the United States.
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was 1nvariably better educated: grammar s
superior in scholarship to American college
comparing Manchester University, say,

ChOOIS W
S; and a.s.:.g._...

were treated as institutions not for education h

cause by drawing so much attention to Americy
model was of what not to do.

'I_‘he enthusiasts had a last trump to play
Union. Political antipathies were for ma
strong, that to say that any institution existed in R
was enough to condemn it. The mood beg L
in the late 1950s. When travel to the U.S
mitted, visitors reported?

were to be spied there too: and what’s m
some of the defects of the American ones.
dren attended the same Middle Scho
Pntil seventeen, without selection and without
ing. But the Russians had good teachers, relati
b-ett‘er-paid than America, the children were
ciplined, had to work harder, and were not
same absurd multiplicity of choice of subjects.

L. An early Instance was the report
Union published by

tionally sub-normal children, all go to the same school .
the same school any attempt to s ,

with the ablest in the same
can.’
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Stream- i
vely far
more dis- P
given the 5.

Academic
. C .
standards were a good deal higher than in the other

United States. In 1957, at the time of the first Sputnik
on Education in the Sppiet &
I q dk The Educ‘ational Interchange Council in i
957. Oee p. 4. * With the €xception of a limited number of educa. ,.::gvercc)me the initial ha,ndicap imposed bY the common

_ : 1050 could make up later for
e e .. tream children according to their | schools. Not even the virtu being treated pas though
ability is strictly forbidden. The dullest child works side by side ¢ the years wasted in childhood being trea

classroom and keeps pace as best he hgem an ordinary person. Exception al brains require

£ exceptional teaching: Russians and Americans cou

T ont tha

- America a1l

* the other way

" PBritain competition was a

:?-_' dﬁt&lled sOCla ‘ , 1d
. Russian universities nor American businessmen cou

MPREHENSIVE SCHOOLS

port admitted that the Russ%an
grounding in ?}athema.tlcsa

s d chemistry, and in the humanities too, than
sics, 21 nterpart. All the same, standards were
America’ Cm}?ﬁ L as in the better English grammar
2 nOt SQl tc)g segregalc the able from the stupid
105 ;;-:;ae_.R@fusa sixth-form work of the type

ere was no
¢t th been the pride of the better sort of

' Tists were shrewd enough to know

to fly in a Britain at long last bec?mu

conomic backwardness. 1hey pr?,lsed

4 Russia for thelr efficiericy and claimed
sols were responsible. In fact the truth was
round — the United States of Eaﬁst and
oo+ ould afford to waste human t?,lent, yet still fare
e tional competition, just because tth
ly so rich in other resources of Nature. Like
1 so many ways, both countries also com-

'énsated for absence of competition 1n the schools by
- pressing 1t home

~ admitted the bes

 which incidentally _ , :
ggllgols; the businessmen of America did their best to

i ienc ional system
ke up for the deficiencies of the educationa
Ibizaseeleclzing the most able after they became adults. In

fterwards. Russian universities only
¢ candidates after a stiff examination,
kept standards up in the Middle

t school, in America after. But
{ research in the 1g60s showed that neither
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THE RISE OF THE MERITOCRAQY

not see it. They forced every child to d
good at as well as what he was. By showing that g
are equally duffers at something — what co »
easy?‘—- they went as far as they could to
man 1s a genus at anything ~ what could
gerous? In the name of equality they want
the few to the many. _
?h@ debate jogged on until the 1980s
socilalists were for once silenced by the fa::t
decafie_ our modern notions passed the acid ¢
ductivity, Thanks in part to atomic power
leased Britain from dependence on oil and CO
to the economic advantages of European u
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it - a chance. The 1960s and 1Q70s were
e ¢ The hereditary class system of
Hstor mbling fast. People were un-
;_ﬁi%alti ;z aij;z doub‘;ging whether there was
 of OO0 WL; 1o oress, and as always when people
thmg =t Ilible. They were told that 1n a
P WOU].d feel s afe ag a1n , the co mpre-
assless © o ft ff; ?ﬁip that would sail them home. Had
e othing to the movement except wishy-
o Ij»n hen of course it would have evaporated
;hundred summer schools. As it was, the

had followers. The idealists were backed

le who had suffered from the

but thanks mainly to the scientific mana

tglent, in productivity little Britain began t
giants behind. The 1944 Ed

a:nd our country has conti
since. From being first wit
oi the nineteenth century,
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2. AGITATION DEFEATED
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T'o us the failure of comprehensive schools
to require explanation. We can hardly conceive of 5 |

society  buult upon consideration for the individual -
regardless of his mer it, regardless of the ne

B as a whole. But as students of historical

must always try to understand the event

not as we see them, but as the people of the time used to efnobﬂlty enshrined in the popular mind. Britain
see them. We have to try

E , ) _ to think ourselves into their = SUﬁefed sorely irom a caste snobbery planted too deeply
minds In the social situations which confronted hem. If
we do this, we are bound to recognize that the left-wing

4
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ey it R AT T e
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ni e - deatt , : rente d , peop ) ‘ )

g Cg'lcifiljogi‘ bydtgl;?ﬂiﬁsz?ﬁdUC atigﬂal selection, anfl WeIc JliSt 1nie]‘é;
) oleave the = : to be able to focus their r.esf ! meﬁ 1

ucation Act began tq o ” e;llmlt@d grievance, the streaming of infant schools,

nued to forge ahead eve ; iﬁéﬁ-é1é‘&f€ﬂ plus exam, th_e smaller classes 1n grammar

h the Industrial Revolutionp = «hools, or whatever it might happen t0 be. They were

: _ Britain became first in th ._ Scked, by parents whose children were allotted, 1n all

intellectual revolution of the twentieth. The worksh K BB baz:: ¢ in everyone’s eyes except their own, to second-

of the world became the grammar school of the Worlilp?* | fﬁlm‘zo dern schools; and by frustrated adults who

Iy . 'ggmed their own schooling for later disappointmi:}tsﬁ
WS ,nd wanted to deprive others t00 of the chances w llC

' they felt they themselves h.gd missed. ]Et was a Hlll'i?t €y

" pand, yet as always when intellectual idealism chimes

" with lumpen frustration, it was formidable. We there-

. fore need to turn the question around, and ask ~ Why;

eds of society |  withtheseassets,did the movement not aEfter all succ?ad.

sociology, we 1 spoke in the last chapter of the evils of the aristo-

. . . o o . . i ma E
s of the past, ¢ .;;;;;%nc,___;_embmee ~ of all the cheap imitations of the o
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THE RISE OF THE MERITOCRACY

this was our curse, and curse i1t was, it was also our biess-
ing. This great paradox is the clue to Britain’s social

history. In our island we never discarded the values of

the aristocracy, because we never discarded the aristo-

cracy. It displayed an amazing resilience which allowed

1t, as so often 1n previous centuries, to disappoint the
many critics waiting to attend its funeral. Its institu-
tions, the monarchy, the peerage, the ancient universi-
ties, and the public schools, adapted slowly but all the
more surely to the changing needs of a changing society,
which therefore remained in a fundamental sense hier-
archical. Englishmen of the solid centre never believed
in equality. They assumed that some men were better
than others, and only waited to be told in what respect.
Equality? Why, there would be no one to look up to any
more. Most Englishmen believed, however dimly, in a
vision of excellence which was part and parcel of their
own time-honoured aristocratic tradition. It was be-
cause of this that the campaign for comprehensive
schools failed. It was because of this that we have
our modern society: by imperceptible degrees an
aristocracy of birth has turned into an aristocracy of
talent.

All depended upon timely educational reform. In the
nineteenth century this was delayed too long. If the
Education Act of 1871 had come fifty years earlier
there would perhaps have been no Chartism; had the
1902 Act coincided with the Great Exhibition, no
Labour Party. Sir Keir Hardie would have gone from a
secondary school to the Board of Education, and Bishop
Arthur Henderson would have watched over the
finances of the Ecclesiastical Commission. Wise rulers

know that the best way to defeat opposition is to win |

over 1ts leaders; England was slow to learn that, in an
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THREAT OF COMPREHENSIVE SCHOOILS

industrial society, this means appropriating and educa-

ting the able children of the lower classes while they are
still young. But eventually the rulers did learn; in a
competitive world they had to. To such eflect that by
the last quarter of the century the Labour extremusts
were fatally weakened. Since the ablest children were
already in the grammar schools, their parents had the
stoutest of stakes both in the existing educational sys-
tem and in the existing social order. Their proxy place
in the hierarchy made them deaf to the heralds of the
common school.

Opposition from parents, teachers, and children -
from the whole grammar stream in society — was the
main reason for the failure of the comprehensive
schools. These were not conceived as an entirely new
kind of school — when it came to detailed planning the
American model was fortunately forgotten. Their advo-
cates realized well enough that some children were
brighter than others. Yet at the same time they wanted
children of grammar-school ability to walk beside their
inferiors in a deceit of equality. For the full success of
their plans, they needed to combine grammar schools
with secondary modern. About the latter there was no
problem; their status could only be raised by unifica-
tion. Grammar schools were in a quite different state:
they had nothing to gain, and almost everything to lose,
by the change. This hard fact daunted the most resolute
of Labour Education Committees, and some of them
were certainly determined. But they were up against
grammar-school masters who knew that Labour aspira-
tions were simply impractical, and, to the country’s
undying credit, this has usually been sufficient to con-

demn anything. One of the great High Masters of Man-

chester Grammar School, writing as early as 1951, put
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THE RISE OF THE MERITOCRAQGY

the issue as succinctly as 1t could be put today. The
Professor Conant of whom he speaks was an American
Professor apparently well known at the time — he illus-
trates again the intrusion of the Umted States into our
domestic forum.

When Professor Conant demands ‘a common core of general
education which will unite in one cultural pattern the future car-
penter, factory worker, bishop, lawyer, doctor, sales-manager,

professor, and garage mechanic’, he s simply asking for the

impossible. The demand for such a common culture rests either
on an altogether over-optimistic belief in the educability of the
majority that is certainly not justified by experience or on a
willingness to surrender the highest standards of taste and judge-
ment to the incessant demands of mediocrity.*

There might have been a different outcome had the
country’s population been growing fast, as it was 1n the
United States when their high schools were established;
then the authorities could have 1ssued a fiat that new
schools should be comprehensive, instead of grammar.
But with relative stability of population, not many new

grammar schools were built. What was the purpose of

having many more when even the existing grammar
schools could not get as many able children as they
could accommodate? As it was, comprehensive schools
were largely confined to Labour strongholds whose
population was expanding fast, to a few rural areas
which could not afford a complete range of schools, and
to places where a badly-housed second-rate grammar
school was ready to amalgamate in return for favours
from the authorities.

Though such comprehensive schools as were started —

1. James, E. Education for Leadership. 1951,
50
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THREAT OF COMPREHENSIVE SCHOOLS

jgii?f{ﬁ?j}jf:f'%hem was a small wave of them in the 1960s — must by
_ the verdict of history be judged retrogressive, they were
not nearly so dangerous as some of the socialist threats
~ portended. In a hierarchical system like ours every ins ti-
- ytion has always modelled itself on the one immedi-

ately superior, which has usually meant the older - 't;he
new professions on the old, the modern universities
on the ancient, and the comprehensive schools on the
orammar. The planners were (happily for posterity)
rerrified by the kind of criticism fired at them by the
grammar schools, and did their best to show 1t baseless.
They imported old principles into new framework and
made the core of thecomprehensive notsomuchacommon
curriculum as a miniature grammar school. They made
a grammar school first and added on the other bits later.
To justify having a sixth-form of grammar size they
were even prepared to make the whole school much
larger than it otherwise need be — some of the earl}r
comprehensives actually had more than 2,000 1n a veri-
table city of children. The interests of the clever chil-
dren came first, or at least were not ignored. Obviously
it would have been wrong to place the bright children
‘1 the same class as the dull, for then the former would
have been held back to the pace of the slowest. In prac-
tice, the comprehensive schools, by dividing the goats

from the sheep, continued to abide by the segregation of

ability which was the saving grace of the whole educa-
tional system. More intelligent children continued in
the main to get higher standard teaching not so much
inferior to that which they would have obtained in a
grammar school proper. This much is clear from some
eye-witness accounts of the early comprehensive schools
in action. One survey in the 19508 (by a Mr Pedley)
said that:

Hi
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. THE RISE OF THE MERITOCRACY

wzﬁzifzeﬂpemﬁg in September 1953 of a new sdzool:' at Lian-
em} nglesqy completed its provision of comprehensive second-

e ntion. But one of the first steps of the heads of the two

 comprehensive schools vist ted was to arrange internal tests for

‘the newly-arrived pupils; and on the basis of what these
revealed, together with junior school records, to grade the puprls
in order of ability. Nor were Anglesey and the Isle of Man
unusual in adopting this attitude. The five “intertm-compre-
hensive’ schools which I saw in London, and other schools in
Middlesex and Walsall, all used the external examination. test
to assist them n classifying incoming pupils.?

Even though comprehensive schools had grammar
strecams they were unable to persuade parents with
clever children to regard them with favour. Given a
choice, parents naturally plumped for the grammar
school proper, rather than for its less venerable imita-
tion. In the long run ambitious parents always brought
to grief the best-laid schemes of egalitarian reformers.

3. THE LEICESTER HYBRID

When 1t became apparent that the new schools were not
satistying the hopes of their champions, a sect within the
socialist movement changed its tactics, and put forward
another demand. The primary schools were at that time
common schools for children of all grades of ability. So
why not extend a kind of primary school to include all
children up to fourteen or fifteen, as well as below
eleven? The American high schools had originally been
a kind of projection of the elementary; let Britain fol-
low. All children would then go at eleven to a high

schoel, and only later to a grammar school.

1. Pedley, R. Comprehensive Schools Today. 1954.
J2 '

mﬁcfwoisfmf the island, and was able to abandon 1ts selection
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THREAT OF COMPREHENSIVE SCHOOLS

The proposal had several advantages.! Politically, it
 was far more acceptable because it did not seem to sug-

gest a radical change, and, as I have said, the best way

to do anything new in England was to pretend that it
 was not. The common school was merely to be pro-

jected forward instead of built afresh, the grammar
schools preserved. This reform would also have either
abolished or postponed selection ifor the grammar
school and so avoided the undesirable strains ot the
existing eleven plus examination upon parents and chil-
dren (including those who would not anyhow stay at
school beyond the minimum age).

An experiment of this kind was in fact tried out by
the Leicestershire County Council,?2 and many varia-
tions of it were later adopted by other education authori-
ties. Why did not this movement carry all before it?
The reasons are again illuminating. The educational
reforms of the last century, being superimposed upon a
hierarchical society, stood or fell by the success with
which they enabled the clever child to leave the lower
class into which he was born and to enter the higher
class into which he was fitted to climb. English schools
too had a vital social function, though a different one
from the American. The educational ladder was also a
social ladder — the scrufly, ill-mannered boy who started
at five years old at the bottom had to be metamor-
phosed, rung by rung, into a more presentable, more
polished, and more confident as well as a more know-
ledgeable lad at the top. He had to acquire a new
accent — the most indelible mark of class in England -

1. An early version was put forward by the Croydon Education
Committee, and ably amplified by Pedley, R., in Comprehensive

Education, 19505.
2, See The Leicestershire Experiment, Stewart G, Mason. 1g57.
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Emjamm Franklin out. If the start of serious work were

"ja:,.ndtca'a;nfbut +he most determined man, that was well- , .
delayed till sixteen, and meanwhile they were being

mgh impossible unless he started young. When he fin-

iched his climb, he could then stand comparison with
" others who had begun their ascent from a much higher
Jevel. The social ladder was so long — the gap between
' the styles of life of upper and lower classes so wide - that
promising children had to begin their climb through the
schools at the earliest age possible. Postponing social
assimilation until eleven was bad enough. If clever low-
class children had not been able to move in the more

stimulating atmosphere of the grammar schools, along-
side many of the same age from higher classes, until

taught 1n 2 high school which could never attract st:aff
as good as the grammar schools, they might not finish
‘heir education in time to take advantage of the tew
really fruitful years allowed by Nature. The grammar
chools were responsible for Britain’s fame in pure
«cience even before Queen Elizabeth 1I came to the
throne. Lord Cholmondeley has shown that, taking t%w
last century as a whole, the number of fundamentalﬁ dis-
coveries was in relation to its population 2-3 times
larger than Germany, 4-3 times larger than the U.S.A,

they were sixteen, some of them would then have been and 5-1 times larger than the U.S.5.R. Would cosmic
too old ever to shake off their origins and so overcome radiation have been understood without Simon? Distant ?
their handicap. The schools would then have failed to stellar exploration possible without Bird himself? The
tulfil one of their essential purposes in a progressive class south-western counties concreted over and reserved for
system; they would not have been society’s escalators cars without Piper? Babies ever carried sately at a speed
for the gifted. of Mach 102 without Percy? But for the grammar
The second reason for rejection of selection at fifteen school might not all these great men have been shop-
was that, as educators realized full well, clever children keepers and mechanics? Pity was that until the end of

had to be caught young if they were to achieve, as
adults, the highest standards of which they were capable
and with the growth in complexity of science and tech-
nology only the highest standards were high enough.
Scientists, whose best work is often done before they are
thirty, need from the earliest possible years to get an
S intensive education of the sort that few Americans! have
been able to get since high schools came into vogue, and

the century Britain’s science was nowhere near matched
by its achievement in technology. Still, 1t 15 a proud
record, and would have been forfeit to the ‘incessant
demands of mediocrity’ had common uneducation per-
sisted into adolescence.
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Before the schools could evolve into the modern system
described in the next chapter, the threat from the left
had to be warded off. Socialists who wanted all chil-
dren, regardless of their ability, educated as in America
and Russia, commanded enough popular support for
a time to convert what should have been a purely

d3

I. One absurdity of the American university system in particu-
lar, until 1986, was that so many good students, instead of getting
adequate scholarships, had to work not at acquiring knowledge,
but at washing dishes. They had to ‘work’ their way through

collegt:: by not working at the purpose for which the institution
ostensibly existed. Per ardua ad inferna!
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THE RISE OF THE MERITOCRACY

educational question into a major political issue. Yet
they were bound to fail. To succeed with education they
needed a social revolution which would overthrow the
established hierarchy, values and all. But with the

‘masses dormant and their potential leaders diverted in-

to self-advancement, what hope was there? Grammar
schools remained. Comprehensive schools withered.
Even the Leicester hybrid never bloomed. The vandals
were vanquished and the city stood.
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CHAPTER THREE

ORIGINS OF MODERN EDUCATION

I. THE MOST FUNDAMENTAL REFORM

Once general opinion, even in the Labour Party,
rurned against comprehensive schools, 1t became pos-
sible to concentrate upon the most fundamental of
reforms, that is, upon the all-round improvement of
erammar schools. Above all they needed more money,
more money to retain their best scholars, and more
money for the teachers.

The Hitler war transformed the social composition
of these schools. Full employment and larger wages, fost-
ering higher aspirations, made lower-class parents able
and anxious to get better education for their children,
and the 1044 Act! helped by making secondary schools
free. The consequences were dramatic. In the 1930s
only a minority of able low-class children had more than
the most primitive education; twenty years later prac-
tically all clever children were installed in the seats of
learning. A sociological study of the 1g50s was able to
report that ‘in very many, if not in most, parts of the
country the chances of children at a given level of
ability entering grammar schools are no longer depend-

ent on their social origins’.>
However, it was one thing for able children from the

1. The date has perhaps been given an importance beyond %ts
deserts by the tendency of schoolmasters to teach history by its

important dates — 1870, 1902, 1918, 1944, 1972, and s0 fox:th.
2. Floud, J. E., Halsey, A. H., and Martin, F. M. Social Class

and Educational Opportunity. 1950.
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'THE RISE OF THE MERITOCRACY ORIGINS OF MODERN EDUCATION

- eventually even to Ministers of Education -~ was 'it@ pay
4 learning wage direct to grammar-school pupl}s, {%.t
arst it was equal to the average earnings of juveniles In
ordinary industry; then the newly formed B.U.G.5.A.

lower classes to enter grammar schools, another for them
to stay there. Here prosperity was a handicap. Even
against the wishes of their parents, many scholars were
tempted by high wages to leave school early — and

flocks of them did so at the minimum age.! Prosperity
did not create the problem, but it accentuated one of

long-standing. In every decade children matured physi-
cally earlier than before. Constant shortening of child-
hood 1n the biological and social sense and constant
lengthening of childhood in the educational sense posed
a dilemma which was only resolved in the long run by
treating grammar-school children as adults.
T'he superior classes took for granted that their chil-
dren should enjoy higher education: the difficulty was
not to get the able to stay at school, but to get the stupid
to leave and put up with the manual jobs for which their
intelligence fitted them. In the lower classes the situa-
tion was reversed. The higher the wages that could be
earned at a machine by the children of manual workers,
the more dreary seemed the school-desk. No age 15 more
acquisitive than adolescence. The remedy was clear: the
State had to prevent children from suffering for their
cleverness by giving them and their parents a privileged
status within the lower classes. The first step was to pay
very much larger maintenance allowances — later scaled
In ratio to intelligence — for grammar-school children
staying the full course. But this was not enough. Inquiry
showed that some irresponsible parents were spending
the allowances on themselves, not on the children for

T R T L R A PR R e e R T P R R P e ?’ﬂ“ﬁﬁw : 2 * .. ”” ‘
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(the British Union of Grammar School Attenders)

 attacked the injustice of equality, rightly too, since the

ability of the earner was usually so much lower than
that of the pupil. In 1972 the government approved
a learning wage on a sliding scale sixty per cent above
industrial earnings. After that very few children leit
erammar schools prematurely for economic reasons. In
modern times we could hardly imagine a grammar

school without its weekly pay-day.
The universities paid wages to students (in the torm

of scholarships) long before grammar schools, but‘ other-
wise preserved some curious anachronisms of their own.
Poorer parents were at a disadvantage in grammar
schools, richer parents in universities. In the 19508
clever children of the middle-rich were deprived of
grants because their parents were quiFe wrongly sup-
posed to have enough money to pay, with the shocking
result that some of them never got to university at all -
surely a supreme example of the excesses of egalitarianispl
in its heyday! Closed ‘scholarships’ also gave pupglls
from certain public schools privileged entry to O‘th'EEI‘WISﬁ
reputable colleges at Oxford and Cambridge; and 1n the
middle of the century it was still not unknown for King'’s
or Balliol to detect some special merit in sons whose
fathers had been there before. Such barbaric practices

whom they were intended. The obvious thing to do — were even excused in public from time to time by old-

,.:-' fashioned dons who declared it was better, educationally
1. In the early 1950s very many of the grammar-school boys

e , iocht students to be mixed up with
capable of finishing th lef ' *‘ mind you, for the brig |
P ing the course left before doing so, and most of the dull. The dons had once again lost touch: the

t.hese were the children of manual workers. See Early Leaving, pub- . :
lished by the Ministry of Education in 1954. modern world no longer reqmred the clever to mz.ngle
59 | 59
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ORIGINS OF MODERN EDUCATION

tG apprecia‘te the full significance of one simple fact:

.4 except when assigned to social intelli-
the stupid, except W 3 . . :
th D7  that all the professions were competing with each other

" work among the lower classes. When the die-
ied, universities came into line with national

~policy

" for a limited supply of intelhigence. It was not untilﬁ well
o into the last half of the century that the national
- scarcity of intellect became obvious to all those wh? had
“st. The government learned that the only way simul-
" taneously to get more and better engineers, more and
petter physicists, more and better civil servants up to
the limits set by Nature was to start with the th}"?e-

year-olds, to ensure that from that age on no ability

escaped through the net, and, most important, to make

and selected all their entrants on merit properly

 tested in the examination-room. By 1972 public school-

~ poys had either to compete openly with the Bradford

‘Grammar School or seek ‘gringo admission’ to South

-5 American universities, Few willingly incurred that
e stigma.

.....
i

2, HIGHER SALARIES FOR TEACHERS
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The learning wage and the universalization of univer-
sity scholarships followed upon a change in the attitude
of the State to spending on education, which itself re-
flected growing recognition that investment in brains is
much more rewarding than investment in property. But
politicians always wanted the impossible — the quick
results education can never give. They kept tinkering

certain that the future physicists, psychologists, and the
rest of the élite continuously had the best teaching they
could get.

It did not matter so much about the defective, mal-
adjusted, and delinquent upon whom up to 1972
England (as a sign of the times) spent more per head
than upon the brilliant. It did not matter so much about

N R SR L R NN S R e R b R e

with the top of the educational system instead of build-
ing securely from the bottom. They were as willing to
spend on the universities as they were unwilling to

spend on the primary schools. Politicians would not
realize that the milk monitors were the future leaders of

the secondary modern schools. In an ideal world, not

hampered by shortage of resources, the unfortunate
could have large sums spent on them too. But 1t was not,
has not been, nor ever will be, an ideal world. The
choice was between priorities, and there was no doubt
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the nation. Faced with a shortage of engineers, the
government said very well, spend more upon the en-

gineering colleges. Of scientists, spend more upon the
science faculties. Of technologists generally, then build

more schools of technology. This was futile. For if the
government attracted more promising youngsters into
engineering, fewer were left behind for science. More
for the civil service meant less for industry, more for
laboratories less for teaching. The egalitarian doctrine
that any man can be trained to substitute for any other
was so deeply rooted that our ancestors only slowly came

bo
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how the decision had to go. What mattered most were
primary schools, where the pupils were being divided
into the gifted and the ungifted; and, above all, the
grammar schools where the gifted received their due.
They had to have more generous endowments. And
they got them.

From the moment that Sir Anthony Crosland was
persuaded that the battle for national survival would be
won or lost in the ‘A’ streams all the way from nursery
to grammar school, the money began to flow. Spending
on education was still only 2-7 per cent of the gross
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' THE RISE OF THE MERITOCRACY

national product in 1953;! by 1903, 3-9 per cent; by

1982, after the ‘marvellous decade’, it was 6-1 per cent.
Most of the extra went on teachers. For more of them -
it was still common 1n those grim middle years of the
last century for one single teacher to have a mob of forty
children in a class and who could she then be but a
Joseph l.ancaster!? And for better ones. So far were
teachers’ salaries behind industry that in the early 1960s
some grammar schools did not have a solitary physics
teacher. At a time when the Atomic Energy Authority
was clamouring for physicists! Many of the leading
officials at the Ministry of Education and the Treasury,
though they had read their Plato, had seemingly for-
gotten that none but the guardians themselves could be
trusted to teach future guardians. Second-rate teachers,
a second-rate élite: the meritocracy can never be better
“than its teachers. Things improved until at last the
teachers attained their ideal of superiority of esteem.
One of the wisest strokes of the marvellous decade was
to put the salaries of science teachers on the same level
as sclentists in industry and all grammar-school
teachers on the same level as their scientific colleagues.
The schools could then attract good scientists; they got
the very pick of other teachers.

1. This earlier figure was found in Wiles, P. J. D., The Nation’s
{ntellectual Invesiment. (Bull. O. U. Inst. of Stats. August 1956, p.

279); the latter are from the popular paperback editions of Educa-
tion Statistics,

2. " We want ten, and by jingo we want to know when’ was as
effective a slogan, used in the campaign for raising the pupil-
teacher ratio in grammar schools to 1/10, as the earlier slogan
'We want eight, and we won’t wait’, used in the campaign for
more dreadnoughts. ‘We want scholarships, not battleships’,

another. The Small Class was merely substituted for the Big
Navy.
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 The logic of the system can be portrayed in a simple
table.

Distribution of Intelligence between types of Secondary School (1989)

Type of school 1.Q. level of No. of pupels 1.Q. level of

pupils per teacher teachers
E.S.N. (Educationally  50-80 25 100—105
Subnormal) School
Secondary modern 81-115 20 105-110
Secondary grammar 116180 10 135—180
Boarding grammar 125—-180 8 '135—180

3. BOARDING GRAMMAR SCHOOLS

The movement for comprehensive schools did more
than threaten standards in the grammar schools. If suc-
cessful, it would have led to indefinite postponement of
the quite vital reform of the public schools. Knowing
that their children would get no better than a second-
rate training in State schools, parents with the means to
pay would never have been restrained from purchasing
the advantages of private education; and equality of
opportunity would have remained a dream.

The demise of the public school was freely prophesied
between 1939 and 1945. It was feared that impoverish-
ment of the middle classes would remove their capacity
to pay fees, and some of the strongest supporters of the
public schools looked to the OState to prevent catas-
trophe. They were not only ready to accept a propor-
tion of poor pupils, they pleaded with the State to pay
for their places.! The future was not as expected — it

1. See the Fleming Report: The Public Schools and the General
Educational System. 1944.
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THE RISE OF THE MERITOCRAQGCY

seldom is. The middle class proved as tough as evei*;-

they survived high taxation and high prices and went

on sending their children to the same old venerable @
schools. In the middle 1950s, of people with more than |
£1,000 p.a. — a miserable enough sum by modern
standards — nineteen out of every twenty sent their chil-
dren to private schools.! Incidentally, this included

many ‘socialists’. As Sir Hartley Shawcross said in
1956 — ‘I do not know a single member of the Labour
Party, who can afford to do so, who does not send his
children to a public school, often at great sacrifice — not
for snobbish reasons or to perpetuate class distinction,
but to ensure his children get the best.’

Public-school pupils made up about a quarter of the
sixth forms in all kinds of schools, State and private to-
gether. Since they paid more, on the whole they enjoyed
a better education than their fellows in State schools.
To judge from autobiographies and novels, there may
have been some truth in the saying that at a public
school the pupil was taught how to grow up into a boy,
but, if so, at least he was an educated boy and therefore
better fitted to take his place 1n a complex society than
an uneducated man. There was no harm 1n the public
schools imparting a superior education — 1t was all to
the good; what was wrong was that the privileged were
chosen by other criteria than merit. They were selected
by their parents’ bank accounts. They unashamedly in-
herited their education, and with it their future status in
the society they should have been intent to serve.

How was such nepotism to be abolished? It was a
long and bitter business, perhaps only paralleled by the

1. ‘Savings and Finances of the Upper Income Classes’. Klein,
L. R., Straw, K. H., Vandome, P. Bulletin of Oxford Institution of
Statistics. November 1956.
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crusade for the abolition of slavery in the previous cen.
tury, and only successful because the energy which had |
been previously directed into comprehensive schools

was diverted and harnessed to this more constructive
rask. Year by year, but especially in 1958, Labour Party
statements said that ‘ Labour must no longer hesitate to
tackle the greatest source of social inequality and class

division in our society — the private schools.” But they

did hesitate, even though the leaders of Labour were
guilty public-school men themselves. The schools could
not be effectively closed down or nationalized by decree;
unless the parents had been forbidden to spend money
on their children — itself too grave an interference with
the family to be politically practical — they would have
started up their own black-market establishments else-
where. One Eton closed would have been another Eton
opened. Parents had to be appeased as well as bullied.
The 1958 declaration, Learning to Live, was most sensible
and far-sighted when 1t said that:

Labour concludes that at present no scheme for ‘taking over’
or ‘democratizing’ the public schools shows sufficient merits to

gustify the large diversion of public money that would be in-

volved. In time to come, when maintained schools are improved,
when the prestige of the public schools is consequently dimin-
ished, and when substantial changes wn the distribution of
wealth and in public opinion have occurred, the question, in a
changed form, will once more arise.

Final triumph was the result of an ingenious pincer-
movement. Research showed that most of the fees for
public schools were paid out of capital. The upper
classes, for fear of the duties, very largely stopped pass-
ing money from one generation to another upon death.
The established practice was for grandparents, while
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' THE RISE OF THE MERITOCRACY

still alive, to transfer property not so much to their chil-
dren as to their grandchildren for the purchase of a
privileged education. Death _duties were powerless to
stop this kind of three-generation abuse, acted indeed as

an incentive to it, and had to be supplemented by a '

series of capital levies. The sixth Labour Government,
with Crosland and Hughes working as a team in the
two key Ministries, initiated a great capital levy, and
thenceforward the capital gains tax prevented the acqui-
sition of new fortunes. The public schools feltthe squeeze
right away. The eflect of the levy was somewhat offset
by the growing inequality of earned incomes, but not so
much as totally to defeat its object. Conditions were
certainly harsher for the public schools in 1970 than
they had been twenty years earlier. |

Of greater importance than capital levy was the
steady 1mprovement in the standards of grammar
schools themselves. It all came down, as I have said, to
pounds, shillings, and pence. Why was Rugby superior
to the Walsall Grammar School? It was quite simple,
Rugby spent so much more per boy, therefore Rugby
got better teachers and more teachers. When the money
spent on Walsall was multiplied — a portion of the capi-
tal levy was earmarked for new grammar-school labora-
tories and other buildings — the quality of the school was
improved out of all recognition. As long as the State
could keep down total expenditure on public schools,
and step up expenditure on its own schools, victory was
in the long run assured. Parents besieged Walsall in-
stead of Rugby, and found their children had to com-
pete on level terms with all other children, none but the
best being chosen. Only if their children were too stupid
to gain entry to Walsall did they fall back on Rugby,
which could hardly remain a first-rate school if its
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_éﬁpﬂs were second-rate. The prestige balance between
Pubhc and grammar was gradually, but decisively,
tilted in the latter’s favour.

Private schools did not have to be abolished; the best
- of them abolished themselves. Wide-awake public-

school headmasters worried about the stupidity of the
children they were attracting, and as the drift of events
became clear, and as the Treasury became more open-
handed, solved their problems by negotiating with the
State for inclusion on the roll of ‘grant-aided boarding
grammar schools’, as they were ponderously called 1n
official language. For this enviable status to be secured
they had to agree to take a majority of children chosen
in the ordinary way by the local authorities from the
primary schools. Eton in 1972 reduced its entrance age
to eleven and undertook to accept eighty per cent of
Queen’s scholars, pushed home to one hundred per cent
in 1991, Where Eton led, others followed.

Unless Her Majesty’s Inspectors granted the school a
certificate of efficiency, only done if academic standards
were at least as high as in day grammar schools, it could
not be admitted to the roll. All the better-known public
schools — in fact nearly all associated with what was
called the Headmasters’ Conference — were in time ad-
mitted and thrown open to talented children who
needed a boarding-school education for one good
reason or another — say because they had no parents, or
came from homes moved frequently, or because they
lived in the countryside too far for daily attendance at
an ordinary grammar school. Other private schools, the
majority, were allowed to go their own way. Since they
nurtured no first-rate brains, the State was not particu-
larly concerned what went on behind their class-room
doors - as long, that is, as they reached the minimum
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standards of hygiene and efficiency in practical crafts
laid down for the modern schools to which ordinary
run-of-the mill children were sent. Naturally enough,
once the private schools were reserved for the mediocre,
they no longer conferred any social cachet and the nums-
ber of parents willing to waste their money on them
diminished year by year. This was, of course, apart irom
the anthroposophists, diet reformers, and latter-day
anarchists who clung obsessively to their own educa-
tional foundations.

The integration of the two types of grammar school
led to many beneficial changes in the content of educa-
tion. The day schools were famed for their healthy con-

centration on science; the best of them not only en-
couraged specialization in order to bestow intensive
knowledge of at least one limited branch, what is far
more 1mportant they bred that scientific attitude, pre-
cise, curious, speculative, sceptical, that humility
towards Nature though not towards man, that passion-
ate detachment, which s the modern attitude to life.
The private schools, less at home in the world of indus-
try, technology, and science, gave too much attention to
Athens and too little to the atom. Until the 1g960s the
Common Entrance Examination for public schools still
| covered Latin! But no science! The classical education
o recelved by the hereditary social classes of Britain was
part of their undoing. It led them to overvalue the past,
Rome and Athens as well as their own history. It in-
duced a fatalistic acceptance of the decline of the British
Empire which had to follow the Roman precedent. The
meritocracy replaced Gibbon by Galton, and once
teachers and ideas interchanged freely, the grammar
persuaded the former public schools to adapt them-
selves more completely to a scientific age. So quickly did
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Some of them learn, that Eton was in fact the first school
to install a cyclotron, and Christ’s Hospital the first to
end a parcel of boys to the moon. |

The gain was not all one way. Educaj:mn for leader-
ship was the professed aim of the .pubhc schoo}s ; and
mighty was their empire until soldiers E{,Ild administra-
tors succumbed to scientists and technicians. With inte-
gration the grammar schools were able to share in that
part of the tradition which was still of value and so pur-
<ue their vocation of cultivating the élite with all the
more confidence. Public schools had learnt how to re-
lease children from dependence on their families by
creating substitutes for the narrow loyalties of kinship.
The grammar schools needed all the more to do the
same since so many of their pupils came from homes be-
longing to a lower culture, and they borrowed some of
the same techniques. Eye-witness accounts vouch for
the value of the full development of the house system, of
the regular dedication meetings in the laboratory and
of the week-end and evening clubs for scientific and
other hobbies. These have become so active that ado-
lescent children no longer need to spend any of their
spare time with their families. Their homes ha.ve be-
come simply hotels, to the great benefit of the chuldren.
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“The success of these reforms depended upon continuous
growth in the efficiency of selection methf)ds, How
pointless it would have been to set aside superior schools
without the means of identifying the elect! Progress did
not, of course, always proceed at the same pace on each
of these complementary tasks. By and large, the seclu-
sion of grammar schools went ahead more smoothly

LA RGN o e R L P T

FUBRETE Y

TR

gﬁ.i'
(2
ITe
B
L
ﬁ
T
L
o
=
h
=
Z
g H:
HHES o ey
- SN B
..-'_I'. . - .=::
R S
P i 1 3
e . &
il ..
¥ PR .
= %
LT b
LT .
-'-:-'_'_-. R :
o bie . Ly L
[me e 0 L L ;
e B e, T
T
e i o .
s - T -
= B
ot - :
_,-'-!_ o ?E
=




o

..........
PR

THE RISE OF THE MERITOCRAQCY

than selection of pupils. But the more widely recognized

it was that better schools should be reserved for the
more able, the greater the pressure upon the educa-
tional psychologists to improve their techniques. They
responded. Necessity once again played its customary
part.

Following 1944, there was a large increase in the
demand for grammar school places without any corre-

sponding expansion of supply. Competition was sharper;
how were the winners to be picked? The value of intelli-
gence tests as a guide to personnel selection in the Forces
had been fully demonstrated during the war, and it was
therefore natural to adopt the same kind of method for
the peace-time purpose, especially in a stratified society
prepared by habit of mind to recognize a hierarchy of
intelligence as soon as it was pointed out. The results

were remarkable: by 1950, merely a few years after the
Act, most of the children in the country were taking

these tests before they left their primary schools, and,
although older methods of examination were also used,
high 1.Q) . was established as the chief qualification for
entry to the ¢lite. Educational psychology assumed a

central place in pedagogy from which it was never later
entirely dislodged.

Progress in the next decades was, it is true, slowed
down by socialist obstruction. The people who cam-
paigned for the common school constantly attacked the
segregation of clever from stupid which it was the pur-
pose of intelligence tests to accomplish. From their
point of view this was quite consistent: once grant their
premise that everyone was in some unexplained way the
equal of everyone else, and it became as sensible to
decry the efficiency of the means by which children
were classified one above the other as it was to condemn |
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ORIGINS OF MODERN EDUCATION

. the consequences. If one child was not in fact more able
than another, then intelligence tests must be a fraud. The
critics mocked the psychologists, and seemed to think

their case was proved when they declared (quite rightly)
that the tests did not, and could not, measure the
abstraction of all-round intelligence. All the critics did
was to surround the subject with further verbal con-
fusion. The confusion was to some degree inevitable (as
with physics in the seventeenth century) in a new
branch of science touching, as it did, upon strong com-
mitments to metaphysics. How could men be equal in
the eyes of God and yet unequal in the eyes of the
Psychologist?

The socialists made the muddle worse. Very few lay-
men could at first understand that intelligence was not
an abstraction, but an operational concept. Psycholo-
gists were not assessing all-round intelligence, there 1s
no such thing, but the qualities needed to benefit from
a higher education. If this bundle of qualities was
labelled as ‘intelligence’, that was only done as a con-
venience. The test of the tests was empirical: did they
work? And the answer was that on the whole they did.
Most of the children who scored high on the tests also
performed well in the grammar schools. It was reall}r a
statistical question, a matter of establishing that high
performance in the tests (they could have been called
the Idiocy tests for all the difference it would have
made) was correlated! with high performance in the

1. One might add, it was also correlated with performance in
other tests for verbal ability, verbal fluency, numerical abihity,
spatial ability, perceptual ability, memory; for driving abilit)f,
accident proneness, digital dexterity, analogizing power, mechax?i-
cal aptitude, clerical aptitude, emotional maturity; for tone dis-
crimination, sexual attraction, taste sensitivity, colour blindness,
accuracy, persistence, neurosis, and powers of observation. Results
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grammar
a

the psychologists and sociologists were somewhat slow in
devising tests for the tests; many of them were still
tangled in thickets of 1deology. They were not all as

clear-sighted as that High Master who urged that ‘the
greatest encouragement must be given to those re-

searches designed to relate the subsequent success of

men and women selected for various purposes with the
diagnosis of their capacities given by different methods’. 2
His advice was not fully taken until later.

The socialists were not alone in the wilderness. For a
time they succeeded in partially discrediting the 1.Q.,
and, at the height of their influence in the fifties and
sixties, frightened a number of local education com-
mittees into abandoning the tests altogether. But their
success was bound to be short-lived. Every time they
were presented with a fresh crop of children, the autho-
rities had to find some way of separating the wheat from
the chafl. How? If they discarded intelligence tests, they
were thrown back on results of ordinary written exami-
nations, and if they discarded the written examinations,
they were thrown back on teachers’ reports. They were
then in even greater trouble. The teachers had a hard
enough job to do in all conscience without forcing them

to bear the resentment of every parent whose child they

tailed. Teachers had to be protected. ‘Progressive’

authorities were sometimes faced by demands from their

own teachers to restore the 1.Q. What was more, re-
search demonstrated conclusively that teachers’ reports

are nowadays all coded on the one National Intelligence card

which accompanies a person throughout his life, unless he has
conscientious objections.

1. James, E., op. cit,
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ORIGINS OF MODERN EDUCATION

 and ordinary examinations were less fair to lower-class
children. Teachers unconsciously favoured children
_ from their own class; old-fashioned exams were kinder
to the more cultured homes. Intelligence tests, less
 piased, were the very instrument of social justice, a
~ finding which not even the most fanatical socialists of
. thatday could totally ignore.

More moderate socialists, infected with mysticism
too, though less virulently, drugged themselves with the
belief that the efficiency of selection would remain so
low that many able children would always escape the
net. They dare not openly espouse inefficient selection
and urge that some clever children should be denied
opportunity for their faculties; but, privately, they wel-
comed 1t — when 1t happened. They were the secret
Catholics 1in a Protestant town. In the transition period
from a pre-merit society, this was a happy adjustment,
a source of personal peace of mind, yet no barrier to
progress. But it was the comfort of the ostrich. These
moderate mystics should have known that you cannot
stop the march of science; or rather, since they knew,
they should have heeded. Once human behaviour be-
gan to be studied systematically, so that once gained,
knowledge was cumulative, nothing could arrest the
steady advance in techniques for testing and, with the
tests, selecting, the bearers of different combinations of
genes.

Progress was, as always, uneven, a period of stability
being succeeded by a sudden jump forward. Man had
to wait until 1989 for the leap of the century. Long
before that the ‘cyberneticists’ had realized that man
would best understand his own brain when he could
imitate it. As men became more like machines, mach-
ines became more like men, and when machines were
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0 Lt to mimic pe ople, the ventriloquist at last under. -
st od himself. Modern mental capacity standards date -

léven! A person’s performance at that one age ‘deu
1 % ed whether he went to a grammar school. If he failed
~ from that year, a common unit of measurement being "'-'Ee ould, in theory, get a second chance later on. In

__ - _actice he seldom did. Late developers were too late.

_.'_-"pos'sible a5 soon as it was realized that a machine alsg |
'~ can have its ‘intelligence’ tested and scored as much as 7 o

: . : . i The boyor girl whose capacity flowered even as young
a human brain. ‘Pamela’, Bird’s pi-computer in the |

& 4 fourteen was lucky indeed to get a transfer from a
National Physiological Laboratory, with its constant _odern to a grammar school. He was usually stuck
I.Q. of 100, became the recognized national standard,

-  with the stupid, and classed with them -for‘ t}-le rest of
g and all the questionsinthe examination papers were first | bis life. That was a cruel injustice for the mdw}dual and
14 put to her before being distributed to the schools and | » shocking waste for society — so much so that in a small
o other centres. o way comprehensive schools actually did some good by
i Well betore 1989, psychologists had succeeded in " making it easier for people to swim from one stream to
identifying the problems which had to be solved. They nother. People knew that in some people intelligence
realized that the brain was no more separable than the eached its height at twelve, in others it only came 10
sexual organs from the biochemical economy of the indi- tull fruition at thirty — but they did not act as if they
vidual, and the individual no more separable than his

knew. As this truth was driven home, educators sought,
iungs from the environment, social as well as physical, in

with increasing success, to make intelligence assessment
which he hived. Many people with high potential in- continuous throughout school life. 1.Q.s were tested at
telligence were prevented from making use of it by seven, nine, eleven, thirteen, and fifteen, a_nd at each
anxiety due to psychic disturbances. Some had lower stage a person whose score was higher than it had been
intelligence, others higher, when the environment was

previously was taken away from his inferiors and lodged
unfavourable. Hence the 1.Q). berserkers with an 1.Q). with his equals. Yet the people whose ability developed
of 140 at some times and go at others, and not only

only when they had left school escaped the net of selec-
when 1n love or before breakfast — an affliction from

tion altogether. Even in the 1980s, a man who suddenly
which some leading members of the Technicians Party

came to his senses at the age of twenty-ﬁy§ had th‘e
L are alleged to suffer. Psychologists tackled the task of ereatest difficulty in securing proper recognition for his
bringing the actual nearer to the potential. Advances in

. talents.
therapy were a beneficent by-product of educational Here it is that the modern development of adult edu-
selection.

cation has proved so vital. School came to last for life.
By the end of the century the right of every person 1o
be judged according to his ability was honoured 1n more
‘han the breach. It was at last accepted that, as a mat-
ter of quite elementary justice, neither man nor child
should be judged stupid until he was proved to be. Tbe
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The Spens Committee said in 1938 that it is ‘possible
at an early age to predict with some degree of accuracy
the ultimate level of a child’s intellectual powers’. That
Sl is true now; it was not true then. No wonder resentment
was aroused when the main tests were given once, at
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THE RISE OF THE MERITOCRACY

presumption was always of cleverness. So at any age any
person became entitled, more than entitled, encouraged
to apply every five years for re-test at a Regional Centre
for Adult Education, and if his hopes were realized,
then justice was 1nvariably done. The copy of his Nat-
ional Intelligence card at H.Q). was destroyed, and a
new card substituted containing the re-test score, so that
no employer (or fiancée) who applied in the ordinary
way for his I.Q). and aptitude scores would ever know
about the lowlier status he had once had. It was also
decided 1n the Courts that there was no obligation on
anyone to put anything more than his current 1.Q. in
his Who's Who entry. A successful re-test was quite
genuinely a fresh start.

Nodoubt thishasled to difficulties. Some childrenhave
become excessively ambitious on behalf of their parents
and have exerted too much pressure on them to strive
for reclassification. Books on the care of parents have
become too avidly studied. Some workmen have dis-
played jealousy when their elderly workmates have
been sent away to university or gymnasium. But in the
long interim period while methods of selection have
been 1n process of improvement, the disadvantages have
been far outweighed by the advantages. Now, of course,
the psychologists have refined their methods to such a
point that they can allow for most of the imponderables
which delay development and forecast not only the 1.Q).
but the ages at which it will fructify. Exciting as the
advance 1s to every scientifically-minded person, it has
to be admitted that the discussions it has unloosed have
been grist to the critics of the established order.
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ORIGINS OF MODERN EDUCATION

5. SUMMARY

This chapter has sketched once again the great story of

educational reform. The government, when won round
to a contemporary sense of values, recognized that no
spending was more productive than spending on the
generation of brain-power. Miserliness became muru-
ficence, teachers and school buildings a first charge upon
the national income. The independence of the gram-
mar schools was preserved. The better public schools
were merged and cross-fertiized with the grammar
schools. The new system was sustained by methods of
identifying ability that became steadily more effective.
By the 198os the foundations of our modern system of
education had been laid. -
Progress was possible because, as I explained in a
previous chapter, the socialists collapsed as an organ-
ized force. The same thing did not happen to the senti-
ments they expressed. All babies are creeping socialists
and some never grow out of it. But the hard core of
psychological egalitarians who never recover from the
envies of the nursery only become a danger to the State
when they are joined by large numbers of other people
whose hopes are thwarted in adult life. The 1gbos were
one of those times, the present day another. People were
frustrated then because they (or their children) were
deprived of the superior education to which they ima-
gined themselves entitled; people are frustrated now for
the same reason, not so much by segregation in the
schools (most people have got used to that now) as by
the suggestion that the Regional Centres for Adult
Education have outlived their usefulness. The Centres
have become much prized by some of the more capable
technicians, the very kind of people who, though lowly,
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THE RISE OF THE MERITOCRACY

are just intelligent enough to have been the core of every
revolutionary movement. Is not any hint of closing the
doors of the regional centres bound to arouse discon-
tent? If my analysis is correct, this new departure, as I
shall explain more fully later on, is one of the under-

lying reasons for the recent troubles.

CHAPTER FOUR
FROM SENIORITY TO MERIT

I. THE CLASS OF OLD MEN

For a half-century schools were the target for reform,
and quite rightly too, the achievement was brilliant.
But the reformers were as always (perhaps had to be)
too single-minded. They focused on schools to the ex-
clusion of everything else, with the distressing result that
for many years the efficiency with which manpower was
used in industry lagged far behind the efliciency with
which it was used in education. Our grandfathers did
not fully realize that promotion of adults by merit, with
all that it implied for industrial organization, was as
necessary as promotion of children by merit. A society
which acknowledged the claims of talent in the schools,
but not in industry, was a house divided against 1tself.
They did not fully understand that when castes were
abolished, or rather converted into our modern kind of
classes, there was still another category of people to
circumvent — the class of old men. They did not fully
appreciate that having the wrong man in a position of
power merely because he was of superior age was every
bit as wasteful as having the wrong man in a position of
power merely because his parents were of a superior
class. In an open society the few who are chosen out of
the many who are called should be chosen on merit; age
1s as much an irrelevant criterion as birth,

Within the span of human history age has been the
most enduring ruling class: once established, every
aristocracy, every plutocracy, every bureaucracy, has
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“olso been 2 gem'ntocracy; and even under democracy,
‘government by the people, of the people, for the people,
meant government by old people, of young people, for
old people. In pre-industrial times the autocrat of the
farm did not share his authority with any school-
master when his sons were young, and he retained his
dominion over them when they were grown men, re-
strained only by the fear that if he irked his children
overmuch his eventual fate might be that of King Lear.
After the introduction of industry, fathers still did all
they could to secure advancement for their own over
other men’s sons, but never over themselves, and to this
end the solidarity of seniority made all fathers into a
band of brothers. After the establishment of the new
élite fathers could no longer gain privilege for their own
sons, but they still continued to do all they could to
ensure that other men’s sons, however able, did not gain
supremacy over themselves.

The meritocracy threatened, in short, to become yet
another gerontocracy. Had this danger not been
averted, the intellectual revolution would have been
incomplete.

With education reformed, some people imagined they
had matriculated to the millennium. The winners from
school and university were inclined to lean upon their
laurels. They entered, as if to a haven, professions still
governed by a restrictive guild mentality. They
accepted rule by the elders of their profession. They
comforted themselves that they would continue to make
the same steady progression through the age-grades as
they had done at school, until in proper season they be-
came sacred elders 1n their turn. It was only the relent-
less facts of the modern world which roused people from
their torpor and sent competition to storm industry as
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wvell as school. In order to combine the best of England,

ur régime for children, with the best of America, their
cégime for adults, competition had to last for life.

2. FACTORIES CEASE TO BE SCHOOLS

Up till the Hitler war and for some years after, educa-
on determined prospects for promotion almost as
nuch as it does in modern times. The manual worker
who left school at the minimum age ordinarily re-
mained a manual worker for life, the farthest he could
go being to charge-hand and foreman, or, if he was
lucky, by another route to general secretary of a trade
anion. The progress chaser taken away early from gram-
mar school might climb to works manager, the pay-
clerk to accountant. In most work-places it was prac-
tically impossible to transfer from the ladder selected to
start with according to the age at which the boy left
school to another ladder which would take him higher;
the foreman remained a foreman instead of beginning
again on the ladder of works management, the account-
ant remained an accountant and was not in the run-
ning for director. Education decided the point of entry
to industry, and the point of entry decided where one
finished up.

This structure would have been well enough had the
schools been rationalized. But when neither quality nor
quantity of education were yet determined by intell-
gence, many clever children left school too soon, many
stupid too late. A minority of more perceptive €m-
ployers, following the civil service model Efvhlf:h I have
already described, set out to correct the injustices of the
educational system and profit themselves at the same
time. They gave their clever employees opportunities to
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g RISE OF THE MERITOCRACY

at least as well as the civil service. On British Railways
a clerk could, for instance, if he moved off the lowest
rungs when he was very young, transfer from the cleri-
cal ladder to one of the lower administrative posts.?
Electricity supply was more enlightened still.

Employees in the industry are considered to be on a common
ladder, rising as openings occur, and in open competition accord-
wng to experience and ability for the particular vacancy.?

The statement is entertaining, practice not being quite
like precept, because it shows how it was thought things
should work. Some employers were so proud of their
promotion schemes and ladder plans that they preferred
to take on children straight from school and train them
on the job than recruit university graduates. This atti-
tude was regrettably common amongst leading execu-
tives who had not been to university themselves; there
were of course many such ‘self-made men’ in those
distant days. The school’s shame was the factory’s pride.

The beginning of the second phase, which has lasted
until the present day, i1s usually put in the 1g50s. The
1944 Act took ten to twenty years before its effect was
generally felt in industry, Not many employers were as
quick as the High Master to see its significance.

1. For an account see Acton Society Trust. Training and Promo-
tion in Nationalized Industry. 1950.

2. Report of a Commuttee of Enguiry into the Electricity Supply Indus-
fry. Para. 171. Cmd. 9672, 1956.

i1y N - id Sir
 se within the firm 1n place of the opportunities they - No longer, S aid

' 1ad missed at school. At its most complete (and to us
 most ridiculous), this practice made it possible for the
_ tea-boy from the manual workers and the office-boy §
~ from the clerical to rise up to the board of directors. The | 1a the fullness of tim
first industries to be nationalized made some efforttodo . 7 =

L T .
A CCIC R - -
S Lo
o -,
-

i .
i L -

a qu a . et 1
- panage rial responst bility.

IS
fﬁ?gzgh the door at the end of every ter

. Ortunitiﬁs there -mlg -
, dggn to climb the industrial Jadd

Eric, will industry or commerce be able

recruit at fifteen or sixteen boys who, as .in the past, hq’re}l o]; E
lity to work thewr way up to positions of the mighes g

e only the most dim-witted em-
lesson. The evidence came
m. Whatever

ht be for secondary modern chil-
er, the hard fact was

them had the ability to do sO. %

failed to learn this

¢ fewer and fewer of d 1) 5
t"llﬁ}I?e gerammar schools were retaining the likely lads

who in previous generations might1 have fntfl;;ci 13332; %
d the cleverest O |
as fifteen-year-olds, and t ' f
f.zre going on to the university. Sn}ce the only ladder E
1an that mattered was the educational one, the cEp- i
Isains of industry had to fit in with that. Eather t eg E
could attract a share of grammar school }glr*adlijatgs, aszles g
1 iversity; or their busine
2 seasoning from the umi
would perish. To sustain 10p management they had ]1;(:;
ecruit cadets from higher education, even}f it éne?,
incurring the hostility of the trade umgns tot1‘n;r0 uc;x}lli
! 1 1l-educated outsiders.
outsiders, particularly we * e
' ' in the interests of (helr
union leaders claimed, 1n cheir o
had ‘come up the nar y
members, that a man who ' ‘
by worki;lg his passage upwards was mhereéltly S;l]i@l‘l(;l‘s
ic education. But that W
t0 others of purely academic eauc . .
before education came to be held in the high respgit ;(1;
later enjoyed. The view was obvious nonsense - ear
was no harder way of coming up than the gramm

school.
Awareness that shortage ©

than any other fanned the competition

1. James, E., op. cit.
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THE RISE OF THE MERITOCRAQGY

executives, According to a contemporary report only a

few years after 1944 —

One young man in his second year at university had already been

offered a post at L7750 by one large company for when he should

graduate, and was being assiduously courted by another vasi
company, whose managing director entertained him to lunch.®

This was nothing to what happened later; eventually
every forward-looking company had its teams of talent
scouts combing the universities and grammar schools
and most science masters and lecturers were offered re-
tainers if they would regularly supply reports on prom-
1sing students. Newspapers were filled with employers’
appeals to scholars; college magazines grew larger and
larger on the proceeds of advertisements. This hectic
competition was sometimes unfair, as many trade associ-
ations alleged, and sometimes led to abuse. Some clever
grammar school pupils were dissuaded from continuing
into the sixth forms by offers of generous apprentice-
ships, and others from seeking admuission to the univer-
sity by glib scouts who promised them not only high
salaries immediately but university education later at
company expense. Retainers and assistance with re-

search expenses were not the best way of augmenting
science teachers’ salaries.

The N.U.S. (National Union of Students) and
B.U.G.S.A. had to protect their members and in 1969
the Ministry of Education and the Federation of British
Industries drew up the Code of Fair Practice for Utili-
zing the Products of Higher Education. Although a
worthy endeavour, this proved so ineffective in prac-
tice that government control over the allocation of
intellectual resources became imperative. When 1t was

1. Acton Society Trust, op. cit.
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| :j;instituted priorities could be generally enforced. Effecc-i
. ve brain-power planning is not only necessary to en

one of the kinds ot competition between emgloyers that
is wasteful, but gives the government strategic powet to

control the whole economy.

3. CHALLENGE TO AGE

Industry surrendered to teachers the function of}'1 select-
ing recruits for management with a g(}oc} enoug g?aclxe
when it saw that surrender was essential to survival.
From that time on most of those who at the ages ot
nineteen or twenty-three entered the: higher reache_s. olf
industry, commerce, and the mprofessmns were the pic
of their age-groups. Managerial 'cad?ts were chosenBon
merit through competitive selection 1n the' §chools. ]s}t
there, in this transition period, freei competition stopped.
As soon as the newcomer arrived 1n factory or oﬂ-ice, hﬁ
no longer had the chance to pit his talents against a
and sundry in the promotion stakes. He was no longer
permitted, even after he had spent several years 16&1?"111;
ing the business, to stand up 1n openﬁcompetltmn wit
people much older than himself. _\Nhﬂe he was a jzénzar
man, whether he had the capacity of Henry Ford or
T.ord Nuffield it made no matter, he had to be content
with being at best a junior exe?utive. II} au the most 1};111-
portant jobs promotion was still by seniority, so muc sg
that without exceptional luck even the best-educate
could not hope to reach the top of the lad::].er until they
were fifty or sixty. The story of th'e thn:d and most
recent phase is the story of the way 1n which the p}'ull-
ciple of seniority has gradually yielded to the prmilp e
of merit, and industry been modelled on the schools. 1
It is once again difficult tor us to realize how strongly
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THE RISE OF THE MERITOCRACY

entrenched the old were in those days, especially in

Britain. Status for age had once been linked with here-
ditary status, but it was far less easy to discredit. By the

middle of last century it was extremely rare to hear any-

one openly defending a hereditary system. Kinship con-
nexions were no longer thought to confer merit on a
man. But age was. The rights of the old did not have to

be publicly acclaimed, they were so widely taken for

granted. Age was accorded deference for no better
reason than that, and people did not even have to ac-
knowledge the existence of any dilemma when on the
one hand they talked in favour of promotion by merit
and on the other acted 1n favour of promotion by age.
They resolved the dilemma before it was properly posed
by enormously over-estimating the value of ‘experi-
ence’ which was 1imagined to be the product purely of
years. There was a mystique about it: people said ‘Ah,
yes, but he’s got more experience’, as though that was
the last word. Respect for age was as much the rule of
soclety as respect for the aristocracy from which 1t had
grown.

Seniores priores — there 1s no stronger testament to its
influence than the schools. They weakened their own
progressive role by upholding the very principle with
which they were fundamentally at loggerheads. Prefects
were one of the most distinctive features of the old
public schools. These prefects were older boys who exer-
cised day-to-day government over their younger fellows,
some of whom were selected as ‘fags’ to perform the
duties of servants. The maintenance of discipline was in
large part the responsibility of the prefects, who had the
power to secure obedience by beating any little boy who
incurred their displeasure. The prefect system was un-
fortunately taken over by the grammar schools too.
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. C sequently, the e gard younger childr-en always have
f 2 Llder was converted into an awe which often lasted
fo

! have author-
] he old, by allowing the young to
' f was n?c:t 2 threat to themselves, helped to

started in the ‘progressive’ co-educational

<cho ols and later spre ad to the more orthodoX.
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1 have no space to trace the subtle a,_nd &ndlwdu?iIZ
:nfinitesimal changes Wl.liCh h:&ve a_:ombmﬁ ;Ec:; }::re; © 2
qew spirit; all T can do 15 to pinpoint so(rlne 0 trz cour-
rer-forces which have 1n the end prove htoo ; o tghem
the gerontocracy. I will deal briefly with eac

in turn.

from the young. No solid progress could be
maltzleP;itlellwth? young hafl generated more conf:ldencz
.1 themselves. As long as they acce:pt?d the QOrr}glatI}cn
of the old there was no hope of a shift in the dlStI‘lll u 1-1::0f
of power, any more than there had been anly ope !
change while the superiority c{f the higher {: asses }‘}lhe
hereditary system was recognized by the lower. The
right of the old to power had first to be questione

strenuously as the legitimacy of inheritance, and for the

same reason. Inheritance was denounced for the simple

reason that a developing industrial country in con;pzctl;
don with others could no longer afford segon -; t
leaders; the needs of the economy reshape sgz Viz:
This campaign was not called off just because fh ne
tory had been won, but was _tumed against :thei;«
Members of every fresh generation revolted agains |

elders; youth of mettle to Oppose the pretensions of age
. stead of siding with it for the sake of favours to come.

Some cried destruction on the established order, some
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FROM SENIORITY TO MERIT
tried, more constructively, to remove the blocks to their
own advancement. The most rebellious knew instinc-
tively that the fastest progress occurs anywhere when
the old have to surrender their power before their span

of life 1s complete — the essence of every social revolution

' |aboratories, say at H.Q). in Eugenics House. 1 say
‘oiven the same nafive a,bility.’ — but of course this is
'1mp1ausible. The content of h1ghe.r education has not
1 only advanced; methods of selecting those to benefit
" from it have improved at least as fast. Each ten-year

is the earlier transfer of authority from one generation
to another; the wisest knew that the surest progress is
made by the mouse, by nibbling at the establishment

age-cohort of the élite has up till recently had more in-
nate capacity than the previous one; the university

_lumnus of 2000 more talent, as well as better training,
than the alumnus of 1990; of 2010 more than of 2000.
The revelation that the graduate of 2020 was only very
slightly} superior to the graduate of 2010 is one of -the
disturbing facts which has led to the present turmotl.

instead of by taking arms against it. The best policy
was to criticize the worth of individual old people
in an empirical manner rather than the class as a
whole.

The young succeeded as much as they did in oppos-
ing private practice because they had the resources of
the public culture to support them. They declared that
youth was generally entitled, on the grounds of merit,
to more preferment than it received. They were quite
right. In any rapidly changing society the young are
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2. Support from the old. There was never any }}ard-and-
fast division between young and old: class-lines were

always blurred. Some easy-going young peu::»ple_ welcomed
age-stratification for the sake of a quiet life, without spur

5™ ) to compete with their peers. Some old people were, on

N more at home than the old: it 1s easier for them to learn the other hand, ‘ traitors to their age-group’. Observance
for the hirst time than for the old to unlearn, and learn of promotion by seniority, though it was in the interests |
again, for a second or third time, especially when nos- of most older people, was never 1n the interests of all of 1
talgia for their own youth makes the old disinclined hemn. i

even to try. This 1s more than ever true when the
schools are progressing even more rapidly than their
host society. Then children not only learn different
things, attuned to the needs of their own day (particu-
larly when the teachers are also young); they also learn
more because standards are higher and methods of
pedagogy better. Compare the boy who learns physics
today with an elderly man who was at the same univer-
sity in the eighties before Shag was even born. The
change 1s so dramatic, 1t 1s not really the same subject at
all, Given the same native ability, there 1s no doubt
which of them should obtain an important post in the

88

Nearly every non-manual occupation was age-
graded. A bank clerk, for instance, starifed at the bottom
and then every few years added an increment to his
salary and a notch to his status, until eventually he
became chief cashier or even branch manager. But if he
lost his job, say at the age of forty, it might be through
no fault of his own, perhaps as a result of ofﬁce:auto-
mation,? what was he to do then? After Labour’s first
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1. The large firm, with a wide spread of interests, could offer
greater security, which was one of its attractions for many young
people, and one of the causes of the relative growth of the large-

scale units in the economy.
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THE RISE OF THE MERITOCRACY

National Superannuation Act he could at least take his
pension with him. But not his status. If he tried to enter
another bank, or another employment altogether, on to
what rung of the promotion ladder was he to step? If he
started at the beginning again, he would suffer the loss
of all the increments he had received in twenty years. If
at the same level as other men of forty, he would be
filling a position coveted by an existing employee of
thirty-five. This was usually ruled out by the opposition
of all the younger people in the line of promotion. Since
the old insisted on preferment for seniority, to protect
themselves, they could not turn about when the same
principle was invoked by the young, on behalf of their
own prospects of slow but steady ascent. Consequently
the old were only secure as long as they remained in one
employment — middle-aged fear of dismissal was a main
cause of the caution which led to stagnation in many
companies. They were terrified by the cry of ‘too old at
forty’, a maxim feared by all except the outstandingly
brilliant whom no age-barrier could halt.

The middle-aged, who had to accept demotion to get
any job at all after they had once lost their place on the
ladder, were sometimes as keen on promotion by merit
as the younger colleagues whose inferior status they
shared. That was a useful alliance for youth. Another,
stronger one was struck up with the retired. Farly and
fixed retirement from work was the consequence of pro-
motion by seniority. The usual retirement age was at
one time sixty-five. However able the manager, and
however anxious he was to continue, he was under great
pressure not to. If he postponed his retirement by a
couple of years, the whole shuffling progress below him
came to a stop. The assistant manager of sixty had to
wait two extra years for his promotion, so did the

00

FROM SENIORITY TO MERIT

deputy assistant manager of fifty-five, so did the assist-
 ant deputy assistant manager of fifty, all the way down
 to the lad of thirty just recently post-graduated fromj‘the
_ university. They were all waiting for the ‘old man’ to
_ start pottering in his garden instead of with the busi-

ness, hoping that they would not become too exhau§ted
waiting for his desk. Every age-grade theretore united
against the top to ensure that the rules of the game were
kept. Before the meritocracy was fully e§tabhshed, age-
stratification as a substitute for the hereditary order may
have been necessary for the sake of social stability. But
the cost was very high. Every year hundreds of thous-
ands of elderly men, some of whom would have been
much more assets than liabilities to their employers,
were forced to retreat into idleness, and deprived_ of
their own self-esteem, by the rigidity of the promotion
system. Those who thought they would have held on to
their posts on grounds of ability alone naturally 51.ded
with the youngsters who expected they would achieve
more rapid promotion if the rules were.changﬁd.

The consequences of disregarding merit became more
and more serious with the increasing number of old
people who lasted out their span of life, and the
lengthening of that span. The elderly were not merely
the only large reserve of labour and intelh-gence, they
were also a growing one. Eventually Britain was con-
strained to follow the example of other industrial
societies with less out-of-date retirement rules. But when
the retiring age was raised to seventy, the poli_tmal con-
sequences were so grave that we had to wait twenty
years for the age to be raised further to eighty, and
another twelve years before the fixed age was abolished
altogether. Raising the age quickened the spread of the
new principles, for seniority lost its appeal when all the

Q1
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ts due. But if they concealed their faful‘t from ther(xil-n
-;elves, others were not so easily deceived. The tEahe
':?'-'uniOIlS; ‘h pa.rticular, were only too well aware of t €

people waiting in the promotion queue suddenly had

their prospects darkened; they became more willing to
put their trust in merit. The elderly whose retirement
had been postponed did not usually stay as leaders; few

oitfalls of selecting by ‘merit’, when the _fat}}gr' ;{as his
2 ist. and were Jus tinaply sus- i'
people over fifty-five are today in full membership of - OWH judge and psychologist, |

picieus that when outsiders were introduced into the

the meritocracy. They had (like manual workers before ¢
them) to reconcile themselves to demotion as their capa- =~ | =
city fell off, measured either absolutely or relatively to
new arrivals from the schools. The managing director
had to become an office mechanic in someone else’s firm
if not in his own; the professor an assistant in the library,
There have been judges who have become taxi-drivers,
bishops curates, and publishers writers — the old shine
in jobs where reliability 1s important. The re-employ-
ment of retired people performed one great service by
dissociating authority from age. Youngsters used to feel
uncomfortable when giving orders to old people other-
wise 1n the same social class as themselves. The re-
employed showed so little resentment towards their
youthful superiors, they were so thankful to have work
at all, that the diffidence of their youthful superiors was

dispelled, and their confidence 1n command more
nearly equated to their abilities.

tine of promotion something less than justlce had: b?f,n L||
done. They theretore stood by promotion by §em01% ﬁr,
which was at least one better tha:n vile IlE:POtISIIl: 1 e
world could see whether, af:cordmg to this parucil zr
-dea of fairness, right pre}raﬂed or not. If on any ao}
der, a man of thirty was given superm;rlty over a H;&;l o
forty (or rather a man with ten years’ service pf erTe
‘o a man with twenty), then all could see the mis-
] f justice. | o
Cm;ﬁfiiiitjms circle — the vagueness of merit leadm% to
its rejection — was only broken when the means of se f}(l:-
tion employed in the schools were ac%apted for use In be:
economy. Intelligence tests and ap't1tude tests v}iereﬁ :
jective, and a good deal more reliable than t ?1 OT 1?
forms of examination which they g_upplemente ‘f e
first stage, as we have seen, was for the level of per orf]tll-;
ance achieved in the tests (when taken together wi
the level of education with which the test results were

correlated) to determine the level of entry into industry.
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3. Improvement of merit-rating. Perhaps the greatest rea-
son for the change in mental climate is that merit has
become progressively more measurable. In the old days
seniority had the splendid advantage of being an objec-
tive standard, even if it was irrelevant, whereas merit
was still subjective even though relevant. Indeed, for a
long time, ‘merit’ was little more than a respectable
disguise for nepotism. Fathers secured promotion for
their relatives and friends, and pretended to themselves
and to others they were doing nothing except give merit
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Once people were ready, 1t was then bu} a step tolfxci
tend the sway of the tests until the mgrklpgs contio e

promotion as well as selection. Tq begin with, emp r.iyers
had to submit candidates to their own hou:se-tests, 133(«'—:t
such was the suspicion in iqdustmal _relatmns at that
time, their impartiality was dlsitr:tl_sted just because ; ey
were the employer’s responsibility. The atmosp }frcei
was much sweetened when the govern.ment establis ed
.ts chain of Regional Adult Education Centres an
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community centres as a common service to industry
and, after a very long and acrimonious debate, gaa;gi
employers access to the results of intelligence tests from
the Centres as well as the schools. Employers now have
as close an interest as employees in the quinquennial re-
valuations at the regional centres, and many of them
show their appreciation on the Prize Days of their

factories.

One thing the regional centres could not do. They
could not measure the qualities of character expressed
1n effort expended by an employee in the course of his
work. Intelligence and effort together make up merit
(I+E=M). The lazy genius is not one. Here employers
have made their own contribution to the cause of pro-
gress. “Sclentific management’ pioneered by Taylor,
the Galbraiths, and Bedaux has led to modern time and
motion study, and this in its turn to the measurement of
effort. The art of work measurement has become more
of a science, with the consequence that wages can be
assessed, and related to effort, in a more and more pre-
cise manner. I shall return to this subject in a later chap-
ter. Dr Roskill’s great contribution was to show how the
principle of work study could be applied to mental pro-
cesses. After that the employer had by him a Roskill
chart as well as the scores from the education centres,
and 1f he chose wrongly withal, it was high time he had
a re-test himself. The trade unions’ right of access to
management scores 1s one of the guarantees that, if new
tests are necessary, they will be administered willy-nilly.

4. SUMMARY

These, then, are some of the steps by which the old
rigidities have been removed from industry. When
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officiency must | - _
figd as 3;611 as of the part of it inhabiting these islands,

;?'_éliﬁfsth@ claims of youth could not be denied. Emergency was

hﬁ S
bec}a;use bad brass-hats and bad politicians would have
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a whole recognized that
be raised, in the general interest of man-

s opportunity. This was shown in every 'i.;varlm the
denounced ¢ brass-hats’ and ‘politicians because

were out of date, and made headway precisely

was also effective in peace. Native ability frozen in mc-i
ferior age-groups or inferior sc?cztal classes always ha
one strong ally — the clever foreigner. |
Change has, as always too, created 1ts own res;tstan%e,
The protests of the past were the protests ,Of yf_:;uth,, z
rebelling against conventions and restrictions 1mpost
on them by their elders, they at last made a new wclsr ki
Where youth is the leader, age 1s the le.d; az}d not all o
people have cubmitted to their new inferiority. Every
now and then an old man, overtaken by a younger, a;:llfi
disappointed in work, turns {0 l?lame not so much hls
cuccessor as the social order which makes possible the

indignity he feels. He may not play rebel as grandly as
the young man a hundred years ago — the ogtlandlsh
Larrow trousers, draped coats, and beards which some

old men sport are a trifle pathetic — but he has the same
kind of discontent, springing from the same sources. We
do not need to look further for one of tlr}e strands 1n the
support given to the reformers. In the light of socmifgy
ihe old men at their meetings do not seem SO MUuc at

odds with the vivid young girls on the platiorm.
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I have now finished the first part of my essay, and with
it my sketch of the means by which opportunities were
equalized. dSince I have had to compress more than a
century’s progress into a few pages, I am aware that T
have done less than justice to the part of individuals in

the intellectual renaissance. Too severe a sociological
analysis may suggest that history has slid to its present
conclusion as inevitably as the morning rocket arrives
on the moon. That would be quite wrong. There is
nothing mechanical about history. Stupidity has not
been routed by sociology, but by the heroes who have
combined high conscience with high intelligence. Think
of Sidney and Beatrice Webb, and Bernard Shaw — the
modern Conservative Party is carrying on their battle;
think of Forster, Fisher, Ramsay MacDonald, Butler,
Wryatt, Crosland, Stewart, Hailsham, Taylor, Dobson,
and Clauson — their cause was our cause., What the
Populists have done by their recent apostasy is to forfeit
any right to claim descent from these great men and
women. The Technicians have surrendered the mantle
of greatness to the Conservatives.

The great political theorists of the past century
changed the mental climate of their time by reinter-
preting old values in terms of new situations - for in-
stance, by hailing the post-1944 educational system in
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